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That Hong Kong remains one of the safest and most stable societies in
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The Hong Kong Police Force will ensure a safe and stable society y:

Our Values

upholding the rule of law
maintaining law and order
preventing and detecting crime
safeguarding and protecting life and proper'by :
working in partnership with the community a
striving for excellence in all that we do
maintaining public confidence in the Force

Integrity and Honesty
Respect for the rights of members Gf :
Fairness, impartiality and compassion
Acceptance of responsibility and accou
Professionalism
Dedication to quality service and
Flesponsweness t;o change
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The Force has the determination
to overcome all challenges, and
maintain Hong Kong as one of
the most safe and stable cities

in the world.
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uring 2004 the momenturn of Hong Kong's economic recovery
strengtherieg, which was reflected in renewed vibrancy and activity
In the city. The recovery was further stimulated by the extension of
the "Individual Visitar Scheme" which brought over 12 million
Mainland visitors to the SAR, an increase of 44 per cent over the
previous year. Thisincrease inevitably stretched the Force's diminishing
resources at a time when we continued to face budgetary constraints.
Unfortunately, the year ended with the traglc tsunami in South Asia.

K Toiie, Wwhich Wess Se B TRt asmtﬁ?le ammﬁw vilal '
as to identify and recover those lost in the disaster. On a happier
note, the completion and occupation of the new Arsenal House Police
Headquarters and Central Police Station were an achievement of
particular satisfaction for the Force in 2004. Despite these varied
challenges | was very pleased to report that at the year's end not
only had overall crime dropped by a significant 8 per cent in 2004,
but also, as | had previously pledged, neither our front-line policing
nor our service to the public was compromised.

One of the Force's primary targets in 2004 was to tackle crimes of
a violent nature. The number of crimes involving the use of genuine
firgarms remained low; there were just three reported cases in 2004, all
of which were robbery-related. Through intelligence-led operations and
close cooperation with our Mainland counterparts we were successful in
neutralising twa armed robbery syndicates and two criminal gangs that
had access to firearms, resulting in the arrest of 18 persons and the seizure
of 15 firearms. In addition to these successes the number of robberies
dropped a significant 30.4 per cent whereas violent crimes overall dropped
by 4.5 per cent, indicating that our strategies were well focused. Our
efforts against triad-related crimes also continued during the year with a
total of 13 major anti-triad operations being conducted, which resulted
in the arrest of 1 117 persons and the neutralisation of 11 triad gangs.

Another area on which we strongly focused in 2004, and which
will continue o remain ane of my operational targets in 2005, is that
of serious narcotics offences. These rose by 1.2 per cent in comparison
with 2003, while young persons arrested for psychotropic drug offences
also rose by 12.2 per cent. The Force made significant seizures of drugs,
in particular of cocaine, by targeting the traffickers. In one single case
over 30kgs of the drug were seized, this being the largest ever seizure
of cocaine by the Police in Hong Kong. | believe much of this success is
attributable to the pro-active approach adopted by the Police in the
fight against drugs, and this will continue in 2005.

ZFEWEF]| Hong Kong Police Review 3
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It was encouraging to note that the further extension of the
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“Individual Visitor Scheme" in 2004 did not adversely impact the
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general crime situation. There was an overall drop in the number of
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"quick cash" crimes, which was the major factor attributable to the
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risein overall crime in 2003. 1believe that positive steps taken through
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enforcement action and effective publicity campaigns to raise

awareness within the community contributed to this decrease
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However, with the scheme set to expand even further in 2005, the
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Force remains vigilant and ready to protect the safety and property

2

of both our citizens and our visitors alike

Looking ahead, 2005 will be another eventful year for the
Farce. The World Trade Organisation's Sixth Ministerial Conference
in December 2005 will probably be the biggest challenge that the
Farce will face in the forthcoming year. The Force has the |
determination, capability and skills to handle and overcome any !
unlawful challenges to the conference. We are determined to ensure
the security of the conference as well as conference delegates during
their wisit to our city, while at the same time allowing for the freedom
of expression through lawful activities. Other significant events

during the year will be the Rugby World Cup Sevens 2005 in March,

the International Lions Conference in June and the opening of

Disneyland in September, '

The Force remains alert to the growing threat of international

there are no terrorist threats directed at Hong Kong, we do not

1
terrorism. Despite the fact that present intelligence indicates that
underestimate the potential dangers. Maintaining our counter-

terrorist capability will therefore remain a Force priority. To ensure

4 FE Foreword



that we remain in an effective state of readiness, we will continue to
conduct counter terrorism exercises as well as to enhance our links
with international security and intelligence agencies, Interpal member
states, world airlines, shipping companies and the local consular

community.

| look forward to showcasing our new Headquarters when
the Force co-hosts the 15th Intérpol Symposium for Heads of Police
Training in March 2005. This is the first time the Symposium has
been held outside of Lyon and it will provide a platform for the
heads of police training from all corners of the globe. They will
benchmark best training practices and discuss the sharing of training

resources.

As a Force we may take pride in the achievements made in the
past year. It has not been an easy task for the Force to mest the
Government's objective of "doing more with less and at greater
efficiency", particularly at a time when we are facing increasing
expectations from the public. To a large extent, Hong Kong remains
a safe and stable city because all ranks of the Force have reacted in a
restrained and cvic-minded manner during these difficult times
During 2005 and beyond, the Farce will continue to strive for
improvements in the quality of service given to the public as well as

to ensure that Hong Keng remains a safe and stable city.

Commissioner Lee Ming-kwar visited &
children’s learning and development centre
with & donation raised by members of the

Farce. He also brought teddy bears in Police
Tactical Unit fatigues and bive berets for the
children. '

FEFEEI Hong Kong Police Review 5
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The Force remains vigilant anc

to protect the safety and property of

our citizens and our visitors alike.
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Despite the challenges of rising public expectations, more sophisticated crime and budgetary
constraints, 2004 was another year in which the Force showed its steadfastness, high morale and
tenacity of spirit. Not only was law and order maintained, with a decrease in overall crime of
8 per cent, but also a number of positive achievements in the fight against crime were recorded.

The number of violent and other serious crimes, the Force’s primary operational target,
decreased; in particular, robberies and burglaries dropped by 30.4 per cent and 22.9 per cent
respectively. This decrease was in no small part due to the efforts of all Police officers at various
levels. The number of instances in which firearms were used continued to remain at a low
level, which once more demonstrated the vigilance of the Hong Kong Police.

In 2004, the crackdown against “quick cash” crimes (a major contributing factor to the
rise in overall crimes in 2003) resulted not only in containment, but also in a significant reduction
of such crimes by 8.3 per cent. This was due to positive steps taken through enforcement
action and effective publicity campaigns to raise awareness within the community.

Investigation units at different tiers will continue the fight against serious and organised
crime. Close attention will be given to drug abuse amongst youngsters as well as to boosting
the Force's technology crime capability.

A sad note to the end of the year was the tragic tsunami natural disaster that occurred in
December. Along with the rest of the community, the Police’s heart went out to family members
- and friends of those people who went missing or lost their lives. We promptly assisted in locating
" missing Hong Kong citizens in Thailand and nearby countries and offered support services for
affected individuals and their family members. To this end, the contingency plan for dealing
with a major disaster was activated, including the utilisation of the Force’s Major Incident
Investigation and Disaster Support System (MIIDSS). In addition, over 60 Police officers, headed
by a Chief Superintendent, were deployed to Thailand to join the Hong Kong SAR Support
Team. The majority of these officers had been trained to handle disaster victim identification.
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Organised Crime and Triads

Criminal Intelligence
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Commercial Crime

The Commercial Crime Bureau (CCB) continues to take
proactive action to prevent and detect syndicated and serious

frauds, counterfeit and forgery cases as well as technology crime

One of the most prominent cases that attracted the attention
of the community was the successful detection and prosecution
of three directors of a pyramid scheme-related company involving
15 000 victims and a loss of $300 million. Letter of credit fraud
ard Loco-London Gold fraud significantly declined. In 2004, the
number of street deception reports dropped by 16,8 per cent
following proactive enforcement action and publicity activities

raising public awareness of this crime.

Other successes of the Bureau included the prosecution of the
chairman of a listed company who, following Investigation and legal
proceedings that lasted for ten years, was convicted of twio counts of
"Publishing False Statemnent or Account” in November. This case
llustrated the persistent determination of the Force and its cooperation
with the Department of Justice in bringing such complicated cases to

trial.

In June a tripartite operation between Hong Kong, Mainland
and Macau successfully brought down a major cross-boundary
syndicate which manufactured and distributed counterfeit $100
banknotes

As a result of vigorous enforcement action, both the syndicated
use of counterfeit credit cards in Hong Kong and the total losses

incurred declined further in 2004.

BEE (11h) ERA
DELET] RIRLE
Deputy Cornmissioner (Operations), Mr Tang
King-shing speaking at the conference on
combeating computer-facilitated crimes against
children,
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Technology Crime Division continued working alongside their
international counterparts in tackling cyber crime, which now has
a truly transnational dimension. In November, Interpol in tandemn
with the US Centre for Missing and Exploited Children arganised
a “Computer Facilitated Crimes against Children™ training
conference in Hong Kong. In collaboration with the Interpot Asia
South Pacific Working Party on (T Crime, two highly productive
meetings were held in the Republic of Korea and Thailand during
which issues relating to computer crime investigaticn and forensic
examination were discussed.

CCB will continue to maintain strong working relations with
relevant parties and will remain vigilant to new and developing
fraud methodologies and emerging technology crime trends. '

Narcotics

The trafficking and abuse of psychotropic substances was
one of the Force's operational targets for the year. The number of
persons arrested for psychotropic substance offences increased
by 7.6 per cent in 2004 as compared to the preceding year.
Ketamine and ecstasy-type tablets seizures increased in 2004,
Furthermore, there was a significant increase in the total amount
of cocaine seized throughout the year. In one single case, over
30kgs of the drug were seized. This indicated a potentially
expanding market in Hong Kong.

Psychotropic substance abuse remained a protracted
problem. Police enhanced efforts in the area of drug abuse
prevention, particularly in respect of young persons.

Cannabis buds emerged as a new drug to the local market
in the early part of the year. Cases involving the processing of
ketamine and relatively small-scale production of
methamphetamine and crack cocaine were detected. The
involvement of ethnic minorities in drug trafficking, especially
cannabis resin, also became a focus of attention in 2004. The
involvement of African nationals in trafficking drugs to Hong Kong
surfaced towards the end of the year.

Narcotics Bureau {NB) has been working closely with
Mainland and overseas counterparts to disrupt drug supplies. The
interdiction of the supply of drugs as close to the source as possible
remains a priority.

FH B ER Hong Kong Police Review T3
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Collaboration with the Interpol Secretariat General resuited
in the Force co-hosting two international conferences in Hong
Kong during the year on the implementation of the new interpol
Communications Network 1-24/7 and on Computer Facilitated
Crimes Against Children. The force currently has an officer
seconded to the Interpel Secretariat General in Lyon, France, and
in early 2005, the Force will post an officer to Interpol’s office in
Bangkok, Thaitand.

Forensic Support

The Identification Bureau (IB) provides key scientific support
services for fingerprint and DNA evidence, together with the
necessary photographic recording and related services. IB is
committed to exploring technological advances to its advantage.
With the application of advanced technologies in processing
fingerprint evidence, the Bureau has efficiently and effectively
established the criminal history of almost 70 000 individuals and
linked nearly 1 800 persons to 1 580 crime cases.

Technological advances in DNA technology have significantly
contributed to the forensic identification of persons. The DNA
database containing DNA profiles of both convictees and
volunteers has been growing steadily and an increasing number
of “cold hits” have been achieved.

During the year, exchange visits with Mainland and Macau
counterparts continued to bear fruit for enhanced cooperation.
The Bureau conducted training courses, as requested by the
Mainland and Macau counterparts, in updated fingerprint
detection technelogies; this will be an ongoing feature of
developing cooperation in the region.

The Forensic Firearms Examination Bureau (FFEB) continued
to play a forensic role in the investigation of firearm-related crimes.
In addition, the FFEB continued to maintain forensic cooperation
with the Mainland and Macau for promoting investigation
efficiency of cross boundary crimes involving the use of firearms.

Abuse and Domestic Violence

Child Protection Policy Unit formulates policy and other
matters pertaining to child abuse and domestic viclence. In
addition, it deals with pelicy matters in relation to sexual viclence,
elder abuse, juvenile crime and child pernography.

#2 % EFEHW Hong Kong Police Review 1H
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Major Incident Investigation and Disaster Support
System (MIIDSS)
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(CBRN} agents. The Bureau's capability is greatly enhanced by the
EOD Cadre, a group of part time volunteers, who are trained in
improvised explosive device disposal. The Cadre receives ongoing
training and is called back to help the Bureau regularly, for example
during VIP visits. As part of the ongoing counter terrorist exchange
programme, officers from the Bureau visited and were visited by
similar units in the United Kingdom, the United States and
Australia. The Bureau will continue to enhance its intelligence
network with bomb data centres around the world.

The EQD Bureau also provides less obvious services to the
community and the Force, e.g., dealing with improvised explosive
devices in Hong Kong, and WWwWI munitions which are still routinely
found. The Bureau also has a heavy training commitment.

Counter Terrorism

The Force continued to strengthen Hong Kong's security
against terrorism during 2004 through liaison with Mainland and
overseas law enforcement agencies. In collaboration with the
Security Bureau, Marine Department and other Government
departments and private sector interests, the Force has achieved
its aim of making the port of Hong Kong fully compliant with the
security requirements of the International Ship and Port Facility
Security Code. Frequent operations to test security at Hong Kong
International Airport were conducted with regular security reviews
coordinated with representatives of the airport community. In
addition, a tripartite cross-boundary counter terrorism exercise was

_ conducted in November, involving the Hong Kong Police Force,

Guangdong Public Security Bureau and the Macau Police Force.

lllegal immigration

There has been an overall downward trend since 1993 on illegal
immigraticn from the Mainland. During the year, 2 899 illegal
immigrants were arrested by Police, an average of eight per day,
representing a decrease of 24 per cent as compared to 3 809 in 2003.

Close liaison in the form of regular meetings and exchange
of intelligence was maintained with the Guangdong Border
Cefence Bureau which has been working in partnership with the
Force in preventing cross-boundary crimes. Whole section of the
border fence is now monitored round-the-clock with the use of
advanced technical equipment to intercept iliegal immigrants from
the Mainland.

#FEW¥EM Hong Kong Police Review T7
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Force Search Unit and Police Dog Unit

The Force Search Unit is responsible for developing
professional search capabilities. In 2004, the Unit successtully
conducted search operations for major events including Hong Kong
Rugby Sevens, PAN Pearl River Delta Regional Cooperation and

Development Forum, and the visit of the President of France

In addition to patrol dogs, the Police Dog Unit has “sniffer’
dogs that possess search capabilities for drugs, firearms and
explosives. The “sniffer” dogs worked dosely with the Force Search
Cadre in crime scene search, and in defensive search operation in

major events in Hong Kong.

Transport

In 2004, new motorcycles were procured as a replacement
for same 50 per cent of the large motorcycle fleet. On the other
hand, vehicle-related occupational safety and health training was
expanded to further enhance the safety awareness, skill and

professionalism of the Force's transport users

Traffic

2004 saw Hong Kong register 307 vehicles per kilometre of road
one of the highest vehicle densities In the world, with the number of
registered vehicles standing at around 590 000, the majority being
private cars. Given these volumes, reducing the number of traffic
accidents and maintaining a smooth traffic flow remains one of the
Force's priorities. Although there was a minimal increase in the number
of traffic accidents and associated casualties in 2004, the number of
traffic acadent-related fatalities (of which half were pedestrians)

dropped by 17.8 per cent, a significant reduction as compared to 2003

18 # B Operations
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The Speed Enforcement Digital Camera System, installed along
Gloucester Road, Is painted in orange to enhance the deterrant
effact by a more overt waming

In 2004, the Force adopted a multi-agency approach,
together with various road safety organisations and Government
departments in promoting community awareness of road safety
The Force organised a wide range of publicity activities targeting
different road user groups, with the Hong Kong Road Safety Visian

of “Zero Accidents on the Road”

On the enforcement side, the Force continued to take
stringent action against offences relating to undesirable driving
behaviour. In arder 1o strengthen Police enforcement capabilities
in May, an additional 12 digital red light cameras and eight digita

speed enforcement cameras were put Into aperation.

2004 saw an 11.8 per cent Increase in the overall number of
traffic contraventions aver 2003, Fixed Penalty Tickets issued for
moving offences and parking offences increased by 16.1 per cent
and 9.1 per cent respectively, whilst the number of summaonses

issued also increased by 8.9 per cent as compared to 2003

Licensing

Following on from the Code of Practice, designed in 2003
for Internet Computer Game Centres operators 1o provide safe
and crime free venues, joint random checks with stakeholder
departments of these centres were undertaken in 2004. These
were specifically intended to ensure the responsible management

and lawful conduct of such places.

An additional entry path was provided in Apnl 2004 for
persons wishing to join the security industry. They can now apply
for security personnel permits if they have successfully completed
a training course that has met the requirements of a guality
assurance scheme as endorsed by the Security and Guarding
Services Industry Authority. During the year, the Police Licensing
Office approved some 55 700 applications, rejected 290

applications and revoked approximately 540 permits

FEEEER Hong Kong Police Review 19
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Public Relations

The Police Public Relations Branch (PPRB) plays a vital role in
informing the pubilic of the work of the Police in order to project a
positive image of the Force. At the same time it enlists the public’s
support in the maintenance of law and order via a proactive
community relations programme.

Police Cammunity Relations Officers attached io different
districts work closely with representatives from Government
departments and organisations to keep the public well informed of
Police policies and operational priorities.

¢ During the year, the Secondary Schoo! Liaison Officers
Programme and the Junior Police Call {JPC) Scheme continued
to serve as bridges between the Police and young people.
Membership of the JPC Scheme stood at 140 482 at year-end.

* In conjunction with Radio Television Hong Kong (RTHK), the
Force produces twe weekly television programmes, the Police
Magazine in Cantonese and the Police Report in English. These
keep the public abreast of prevalent crime trends while appealing
for information that will help officers in investigations.

+ In early 2004, with the support and assistance of the Shenzhen
Municipal Public Security Bureau, a Cross Border Crime
Prevention Feature was produced by the Police Magazine. The
feature was aimed at enhancing the public’s awareness about
prevailing crime trends in Shenzhen.

s To further enhance public knowledge and understanding of
Police work, a Metro Broadcast Corporation Limited/Police joint
radio programme was broadcast from April to August 2004
on a weekly basis.

+ The programme Missing Persons Unit, jointly produced by PPRB
and the Television Broadcasts Limited in 2004, appealed for
information on missing persons from the audience and yielded
fruitful results.

s Information relating to Police activities is disseminated to local
and overseas media organisations round-the-clock. During the
year, officers seconded from the Information Services Department
{ISD} handled 314 444 media enguiries, issued 1 664 press releases,
organised 126 press conferences and briefings, and assisted media
coverage at 69 serious crime scenes and other incidents.
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During 2004, the Regional Commanders continued to rise to the challenges
posed by the demands of modern policing. They made a concerted effort to
keep a strong and highly visible uniformed presence on the streets with the
aim of enhancing public confidence. The Regions’ objectives for the year were
largely met: combating violent crimes, triad activities, “quick cash” crimes,

drug trafficking and crimes committed by illegal immigrants.

A further challenge was to ensure that the numerous crowd management
and public order events that took place during the year were conducted in a
safe and orderly manner. Due to the increased global threat of terrorism, it
was imperative that vigilance was maintained over the many consulates and

financial institutions located in Hong Kong.

For the future, we will continue to meet the challenges ahead and tackle
various key crimes to ensure that Hong Kong continues to remain a safe place

for local residents, business visitors and tourists alike.
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& [EASE Further initiatives within the Region included the deployment
=5 of a Regional Anti-Pickpocket Team which was deployed at areas

popular with tourists and was effective during the “Golden Week

holidays, when some 246 000 individual visitors entered Hong Kong

The Reg

Ion gave assistance to the organisers of the four Hong Kong

A B International tic

ewellery Shows during the year, resulting in a dramati

reduction in the value of items stolen during the shows

Kowloon East

Kowloon East Region recorded a decrease of 7.8 per centin

overall crime as compared to the preceding year. The fall was

mainly attributable to a significant decrease in burglary as well as

“quick cash” crimes such as bullying type robber d
=il miscellaneous thefts
In terms of crime prevention, a major project was initiated to

reduce burglaries in public rental housing estates by reminding

1
]

property management and security companies 1o tighten access to

individual blocks. This resulted in a 50 per cent reduction in burglanies
I these estates. The further expansion of rail networks, as seen in the
opening of the KCR East Rail Ma On Shan Line in December, added to

the Region’s railway policing commitments. Through close coopera

with the KCRC, Railway District has been closely monitoring the new

ia On Shan Line to ensure no adverse impact on the crime situation

Further rationalising of police resources will be implemented

This includes the amalgamation of Tsz Wan Shan and Wong Tai
Sin Police Stations. The Region will however remain committed
to providing an effective and obvious uniform Police presence in
all areas, responding to emergencies and major incidents in a
professianal manner and working further to capitalise on the

partnership already built up with private stakeholders
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2004 saw an increase of both passenger and vehicular flow
at the four land boundary crossing points in the Region. The
introduction of the “Individual Visitors Scheme™ piaced significant
pressure on crowd management and related anti-crime
deployment. Despite a record flow of travellers at Lo Wu Boundary
Crossing Point, the multi-agency Joint Command Centre led by
Police functioned well.

in order to provide adeguate services to new immigrants
arriving in the Region, various in-house and external training
courses were arranged to enhance officers’ interpersanal skills,
languages, social interaction and their handling of domestic
violence.

Despite shrinking resources, the Region continued to improve
its services and to upkeeg law and order by reviewing policing
strategy and enhancing its information technology capabilities.

New Territories South Region

A total of 13 700 crimes were recorded in New Territories
South (NTS) Region during 2004, a decrease of 12 per cent over
2003. The overall reduction in local crime was attributable to the
maintenance of a high Police presence on the streets as well as
numerous anti-crime operations conducted throughout the year.

There were notable law enforcement successes in various
formations against triad-related extortion, criminal intimidation,
drug and vice racketeering. Uindercover operations were conducted
against organised extortion of street vendors, turf-wars between
opposing triad factions and syndicated street-level drug trafficking.

As a result of demographic development and the
development of public and private housing in NTS districts, 2004
saw an increase in juvenile involvement in theft cases. The pro-
active targeting of youth gangs involved in triad-related and drug
trafficking activities, and the implementation of community policing
initiatives through regular liaison with local communities, will be
further developed.
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Throughout the year, NTS Region continued to plan and run
exercises designed to improve officers’ ability to respond to various
incidents. The Force carried out a simulated “Sarin” attack at the
Tsuen Wan West Rail Station, and assisted both the KCRC and
the Railway District in running a series of mini exercises on the Ma

On Shan Extension prior to the line's opening to the public

Throughout 2004, the Airport District continued to work
closely with partners in the airport community to ensure that the
Airpart remained a safe, secure and user-friendly aviation facility
despite the global terrorist threat. In 2004, the Region continued
to provide enhanced security coverage for arrival and departure
of VIPs including President of the Republic of France and Deputy
Prime Minister of the State of Israel.

In 2004, the expansion of both the road and rail networks in
NTS Region, including the West Rail and East Rail's Ma On Shan
Extension, continued to increase the commitment of traffic
persannel to both infrastructural planning and the enforcement
of traffic legislation. The Disneyland Theme Park is scheduled to
open in September 2005. The workload for tratfic duties will
increase as the Disney project progresses and ather developments

mature along Lantau's northern shoreline.



Challenges facing NTS Region over the coming year include
dealing with the increasing number of local and overseas visitors
to attractions on Lantau, many of which are scheduled for

completion in 2005. These attractions include the HK Disneyland

Theme Park, an International Convention and Exhibition Centre
at Chek Lap Kok and the Cable Car link from Tung Chung to the

Big Buddha at Ngong Ping, due for completion in early 2006

Marine Region

2004 provided the Region with some unigue challenges. The
International Ship and Port Facility Security (ISPS) Code came into
force during the year. In preparation for this, the Region completed
its research into the introduction of new operating protocols for
maritime policing. A package of recommendations will see the
integration of a technologically advanced coastal security system

with digitally enhanced radar. This will provide coverage over

waters of Hong Kong. it will be complemented by a new fleet of

faster, more efficient patrol vessels to provide an effective and

timely response 10 maritime incidents

The new operating protocols require capital investment to
replace a significant number of ageing Police launches. However
considerable recurrent expenditure savings will accrue in the longer
term. The new protocols will further strengthen our compliance

L

with the ISPS Code and ensure an improved focus of resources to
deal with the multitude of activities associated with policing one

of the busiest ports il the world
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We continue to foster a life-long

learning culture that encourages

continuous professional development.
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During the year, Personnel Wing continued to focus on the human resource
issues that affect the day-to-day management of the Force's most valuable
asset: our officers. Initiatives included the Police Mentorship Programme and
consolidation of a partnership culture in the Force. In order to streamline
workflow, Personnel Wing undertook a major re-structuring exercise in 2004.
The principal objective was to meet the growing challenges arising from fiscal

constraints and evolving Government policy.

We will maintain our role of establishing good human resource practices,
and of providing links between Force Management and employees to foster
good staff relations and an effective consultative system within the Force. We
will also continue to offer welfare and support services to improve the quality

of life for Police officers and their families.

In terms of training, prizes were won at home and abroad in both green

~ management and in e-;!ea'rning. The professionalism and dedication of our

@ instructional personnel were also rewarded. For the first time, a training
formation in the Force received ISO 9001 certification. To upgrade the status

of Force training and to secure a recognised academic award for foundation

training, we fostered close partnerships with local universities.



Human Resources

D 5, Increments, advancements, research and

aopment, postings

de

promotion matters

A Police Mentorship Programme was launched in March. It
aims to facilitate the social and personal develog cal

ties, undergraduates and the mentors, and will be

continued in 2005

To further enhance the internat

e, the Human Resources Br

opportunities for management ¢

locally and overseas. In 2004, officers were sent to Gu:
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Metropolitan Police Service in t

Shanghai Public Security Bureau
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Hona Karg Pdlice Review 39




EBTIENABROMORABEEH

AR

TR EEB T

35 (@40 - EE=FF ¢

WBRBFSERBeREN SNy [THEFE| TiES
One of the warkshops to promaote mental health under the theme
of "Balances and Wisdom" organised by the Psychological
Services Group.

40 AER#& Personnel and Training

Following the re-structuring of Personnel Wing in early
2004, the newly created Conditions of Service and Discipline
Branch continued to respond to the challenges resulting from
fiscal constraints. These include the Administration’s proposals
for an improved pay adjustment mechanism; a review of general
Civil Service Allowances; and a review of Job-related Allowances
for the Disciplined Services. A strong culture of partnership
continues ta be maintained with the staff associations on these
issues, ensuring that the views of staff as well as the concerns
of Force Management are accurately reflected to the

Administration.

The Branch also continued its review of the Force discipline system
This is aimed at making improvements within the existing framework

and examining the possibility of changes via legislative reform

Support and Staff Relations

During the year, professionally trained Force Welfare Officers
handled 2 030 new cases, carried out 9 389 case interviews,
conducted 3 923 home visits and hespital visits, together with a
series of Family Life Education Programmes and thematic support

groups for Police officers and their families.

The Psychological Services Group provided a total of 2 125
consultations to Force members. To develop a healthy mental
life style for Police officers, a three-year "Balances and Wisdem”
mental health promotion campaign was launched, emphasising
the importance of achieving a positive balance amonagst Force

members.

The Hong Kong Police Volunteer Services Corps was
established with a secretariat for promotion of volunteerism
A resource centre and a website were launched to facilitate
officers and their families interested in volunteer service. Over
35 volunteer teams were formed with almost 3 000 volunteers
participating in a wide variety of services in the community
during the year.



rsity of Hong Kono

SEWMEE -2 HEH27 00022 E A BHEMK Good staff relations and an effective consultative system
MERE - RS = paramount imporiance to the efficient and effective management of
a Force comprising about 27 000 disciplined officers. The Staff Relations

Group (SRG) provides logistical advice to suppart the Farce'’s forma

ficers, namely the Police

consultative arrangements with disciplinec

Force Council, as well as the Senior and the Junior Consultative

Committees. In meeting the challenges of the year, SRG consolidated
the partnership culture and sought continuous improvement with the

alim of better matching service needs with the resolrces available

In 2004, SRG organised a series of activities which were
strategically designed to cater for the needs of Force members
particular Junior Pelice Officers (JPQ), and their families with
emphasis on personal development, professional training and family

education. Training programmes to enhance the professionalism

of Training and Staff Relations Officers and Executive Committee

P

Members of Staff Associations were also held

2004 was also a year In which SRG tallor-rmiade a senies of seminars

on financial prudence to which prominent figures from the financia

field were invited as quest speakers. For the future, SRG will reinforce
officers’ commitrnent by further promoting our partnership culture with

a view to successful implementation of new management initiatives

Training Wing

: In support of the Force Safety Management System launched
in April, Training Wing piloted the training of a cadre of 2 900 risk
assessors. They will be equipped with updated technical knowledge

and skills to conduct pgreventive risk assessment and accident

analysis that covers the full range of work duties.
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In February, PO Development Learning Division was presented

with the 150 8001: 2000 Quality Management System certificat

It was the first training formatian to receive the quality certification

The Police Band

During the year, the Police Band continued to play

events such as the HKSAR Establishment Day and the Nat|

Day celebrations. The Band was also invited to perform at severa

e

vents outside Hong Kong. These included the Shanghai Tourisn
Festival.and the Opening Ceremony of the Guangzhou Office of

Hong Kong Tournsm Board




EMA S -
EORIE LkSE

Recruitment
and Training

17 *:)l |
-~ ’m)qy“ "

ML a2 .-
W e S P »,\#"






yement
orvices

—

:‘__/

4 '«
A 1T
# "

,‘I = I'_"

We aim to apply new advances
in technology and knowledge to enhance
-management efficiency, improve communi

and develop knowledge management.
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In 2004, the Management Services Department continued to launch
challenging initiatives and programmes to enhance the Force's levels of
service. To satisfy rising public expectations and the increasingly sophisticated
demands of the Force, we continued to dedicate ourselves to continuous

technological improvement.

During the year, we provided the management systems and tools necessary
for supporting performance focus and a sense of accountability throughout
the Force. In pursuance of the Commissioner’s Three-year Strategic Action Plan
in providing quality service, the Service Quality Award 2004/05 was successfully
completed. In addition, significant progress was made towards the full

development of Knowledge Management in the Force.

For the future, we will strive to keep our systems up-to-date to meet the
challenges ahead. We are embarking on the fifth wave of “Living-the-values”
workshops to enhance personal commitment of members at all levels to the

values of “Building a Caring Workforce”.



WREERE R

—RFEFREMNEARBEARNKEN—
F - ZAMTEEREEERMRRENES - #E
EHBSEONEE -

HRRRERAER

REARRORE RN EREOEN - R
ERBE_STNFFHEANRHBER - =8
REFMEZEAEINMERE - LERERR
B SERREREFH mhBEE (AAF
) - EEAIEM GBR) - #ERERE (B
ER) RRRER (EBRE) &4 - AERITHR
TEMARBABKBRERTH - #IATREERR
B - ESIEREE - LRBREABERERRAN
FHE - BARRHRBEANEEER - HEEESN
18 EEEMEAMK - AERITARBBRER
BEBLIE-

Bt r EMREEEHRG A SENERAR
RIBABARBES O - PlEEmBeRE &R
% AESITEREABEEABAREERS -

RS 4 i}

AR EBREAERMEMBERERKR
R EMEGESREETERRARERRS - B
HE REERLES  CE_FTNFMOATK -
RERIETTARMBIRRERT - BRFAAIRN - I*
MEFLEARBHRER THREMEHRBAR
mmEREE REMEERSmOEE - RIEEAH
RENERAE B TEEXERER R - LA
RAEHOEEEEARFETHEERIE —F
FOEE - ABRALERIFEANERNLRE -
BENRIGTH AR ARER SR - iOS TEBRHITRL
MBEIEZR -

Information and Communications Technology

2004 was a year of consolidation and change for Information
Systems Wing (ISW) in its constant search for the best information
technology and communications equipment to ensure the
preparedness of the Force.

ISW Reorganisation

In order to meet the challenges ahead as well as to improve
the mode of service delivery, ISW underwent a significant
restructuring during 2004,

The Wing's three-tier structure was re-integrated into a more
flexible two-tier structure. This included a dedicated governance
body in the top tier to facilitate policy input and direction with
Assistant Commissioner of Police (Information Systems), Chief
Telecommunications Engineer, Chief Systems Manager and Senior
Superintendent Business Services at the top of the chain of
command. They provide high-level leadership and direction for
information and communication technology policies, formulate long-
term business strategies, control budgetary requirements and
develop corporate resources policies. The Wing's day-to-day
functional and business-related activities are now performed by nine
operational divisions instead of 18 divisions under the old structure.

Other main features of the reorganisation included the
amalgamation of information Technalogy Branch and Communications
Branch services such as the merger of heipdesks, as well as the
centralisation of administrative and financial suppaorting staff.

~ Strategy Review

In order to review the current situation and future
development of information technology {IT) within the Force, 1SW
carried out an Infarmation Systems Strategy Review. The first stage
of this was a Data Security Review, which was completed in April,
This was followed by an IT Audit involving an in-house review as
well as a Force-wide consultation to gauge users’ satisfaction with
current systems and their information needs. On the basis of the
findings from the IT Audit, high level user requirements were
established and a technology scan conducted to take advantage
of the latest technology and information systems. At the end of
2004, an advisory panel of academics and experts was formed to
assist in the development of a new Information Systems Strategic
Plan, which will be closely tailored to the core business and priorities
of the Force.
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Service Quality Wing

During the year, Service Quality Wing contin
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During the year under

of 161 cases, or 4.8 per cen
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2003. Efforts will continue in 2005 to pre
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Professional
Equipment

The Digital Red Light Camera System can

of offending vehitles automatically

A Keka class Police launch comrmissioned in May It has a displacement of 110 tornes, a maximum

speed of 27 knots, and 15 equipped with advanced facilities
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Despite budgetary constrain
the Force is committed to

meeting rising puElic expectations.
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In 2004, the Finance Wing rose to the challenge of achieving cost
effectiveness through a strong sense of responsibility in the management of
financial resources. Once more, several significant targets were met and some
new ones created. Our priorities for the future are to reach the overall goal of
Efficiency Savings by 2006/07, and to continue placing financial authority in
the hands of our budget holders.

The Administration Wing further enhanced human resource and financial
management as an essential and integral part of the support structure for
Police operations. For the future, we will continue to raise efficiency and
effectiveness in delivering our service by implementing new initiatives to meet

changing needs and new challenges.

Over the year, the Planning and Development Branch completed or
prepared to complete several new capital works projects. The most significant

one in the Force’s history was the new Police Headquarters Complex. The

energy efficient, user-friendly and highly intelligent complex reflects our

commitment to serving the community and taking the Force onwards into the

21st century.
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Finance Wing
2004/05 Financial Results

For the financial year ending March 31, 2005, the total
expenditure of the Force was estimated to be $11.3 billion,
amounting to about 4.6 per cent of the Government'’s total budget
for the year. Of this allocation, sataries and allowances account for
about $9.7 billion, with the rest being contributed by departmental
expenses and capital items. Fines, penalties and other fees and
charges are expected to produce some $406 million in revenue.

Efficiency Savings Exercise

The Force has agreed to the target of Efficiency Savings of
$278 million for 2004/05. This exercise is being carried out with
the airn of achieving a 2.5 per cent savings on recurrent expenditure
and avoiding a reduction in front-line Police coverage.

One-line Vote

Expenditures under various traditional sub-heads are now
pooled under the sub-head of operational expenses. Subject to
prescribed conditions, the Force has the flexibitity to vire funds
between categories under this sub-head without having to seek
prior approval. This arrangement has considerably facilitated
decision making in resource management. For the financial year
ending March 31, 2005, the arrangement was invoked for some
$80 million of departmental expenditure.

Administration Wing

The Force has a civilian establishment of over 5 200 to perform
duties that do not require the exercise of constabulary powers.
They are deployed throughout the Force to provide administrative,
secretarial and technical support services to Police operations.

During the year, in order to continue streamlining structure
and procedures, we launched a number of initiatives. These
included the amalgamation of registries and the pocling of
secretanal services, as weli as the retraining and flexible deployment
of civilian staff to take up new responsibilities.
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Planning and Development Branch

The new Pollce Headqguarters, Arsenal House Complex, 1s
regarded as the most significant building project in the Force's
history. The building at No. 1 Arsenal Street was completed in
April and became fully operational in December 2004. This modern
intelligent and prestigious complex incorporates enerqy
conservation measures as wall as design features that minimise
recurrent costs, The co-location of various public dccessible offices
under one roaf has enabled the Force to provide a more convenient
one-stop service for members of the public. The comman facilities
including an auditorium, a multi-purpose hall, catering facilities
and a firing range, will undoubtedly enhance Police operationa

efficiency.

Other major building projects completed in 2004 included

i =
I the Penny’s Bay Police Post. This was constructed as part of
' other associated infrastructure and community facilities to
. support the future Hong Kong Disneyland Theme Park on
Lantau Island. It is scheduled to be in operation by the third
guarter of 2005 and will serve as a reporting centre to receive
reports made by visiters to the Park as well as residents in the
nearby area
58 #m =& Finance, Administration and Planning



T AG 5

) H b 15 40 The New Territories South Regional Headquarters and

_ Bz N Operational Base in Tsuen Wan is on schedule for completion in
- HE ] 48 48 EE{ER—EF - # 2005. The purpose-built functional office building and podium
SR EE block for the New Territories South Regional Headquarters and

W= Operational Base will house all the operational and supporting
units of the Region under one roof. This will greatly strengthen
Police responsiveness to incidents and the quality of services

pravided to the public.

The Marine Quter Waters District Headquarters and Marine

North Division project is scheduled to be completed in early 2006
The canstruction of a purpose-built Marine Police operational base,
FEEE R

by redeveloping the existing land site currently occupied by the
Marine North Division, aims to provide the units concerned with a

specifically-designed accammodation for sea-going duties

In order to meet the demand for new clearance facilities as a
result of the rapid growth of cross-boundary traffic, the
Government plans to construct a number of new boundary crossing

points. Presently, the Force 1s participating in the development of

boundary crossing facilities at Dongjiactou in Shekou and the KCR
East Rail Sheung Shuij to Lak Ma Chau Spur Line. Both will be
completed in 2006. A further cross-boundary project, which s
part of the “Sky City" at the Hong Konag International Airport, 1s
also under development by the Airport Authority. The Force will

be involved with other disciplined departments to police the facility

SRR R & EES

The NTS Regional Headguarters and Operational Base is scheduled to
be completed in 2005
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Our mission is to enhance the environmental awareness of all Force
members through education and publicity, and to encourage their participation
in conserving the environment; to work with relevant organisations to promote
environmental management in the Force; to develop and maintain a
management system to improve f(he environmental quality of its activities;

. and to comply with relevant Iegislbtion and codes of practice.
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B2 MEHES Environmental Report

Commitment and Management

The Steering Committee on Green Management, which is
chaired by the Director of Finance, Administration and Planning
and includes civilian and disciplined representatives from various
major formations at a senior level, serves as a focal point for
directing energy and environmental management. The Steering
Committee closely monitors the consumption of paper, envelope,
electricity, gas, fuel and waste paper collection. There are also six
Regional Green Management Committees to strengthen green
efforts in the Force.

Waste Reduction

Following the success in 2003/04 of reducing consumption
of paper by 6 per cent and consumption of electricity by 2.3 per
cent, the Force set a target to formations to reduce electricity
consumption by another 4 per cent, and that of Hoth paper and
envelope by 10 per cent in 2004/05.

It was particularly encouraging to note a more than 20 per
cent decrease in the consumption of envelopes and gas in 2004,
The rise by 4 per cent in electricity consumption was due to the
decanting of Police Headquarters in the latter half of 2004 as
electricity was consumed in both new and old offices during the
decanting period. The decanting exercise also provided an
opportunity for the formaticns to dispose of their unwanted
publications. As a result, a significant increase in waste paper
collection was recorded.

The Force continued its sustained efforts to minimise paper
consumption. Measures such as communication by e-mail,
photocopying on both sides of paper, using recycled paper and
reusing envelopes have become habits of staff at all levels.
Reference materials or information were disseminated by e-mail
and e-bulletin boards instead of hard copies.

To promote the reduced use of paper, the Force encouraged
formations to adopt the "Paperless Conference” mode at both
headquarters and regional levels. Electronic notice boards were
set up in the Hong Keng Island Region and Traffic Kowloon West
in late 2004. Staff members were also encouraged to print less
paper by manipulating the layout of printouts for record-keeping
purposes. Other waste-minimising measures included the re-use
of floppy discs through re-formatting, the purchase of rechargeable
batteries, the use of environmentally friendly plain paper fax
machines, and the provision of electronic greeting cards to replace
paper cards.
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Energy Saving

4T Unnecassary energy consumption was cut as far as pessible

by a series of housekeeping measures such as setting a higher

3 13 room temperature for cooling systems or reducing water

temperature for gas hoilers, shortening the operation hours of

£ — ok e R lifts, and routine checking to switch off lights and air conditioners

outside office hours. Timer-switches were installed for air-

canditioning units.in the changing recoms of Police stations and

the Police clubs managed te cut gas consumption by 15 per

e R R IE cent and electricity consumption by 2 per cent respectively
in 2004,

For Police land transport, specific measures were adopted

R oA SRR on fuel efficiency, including the use of more fuel-efficient types of

vehicles, continuous exploration of cleaner fuel types and close

enhanced hydrocarbon recovery system and promoting good

driving practices

Energy saving measures.to reduce fuel consumption were also
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m
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taken by the marine fleets. These included the enhanced us

“loitering engine” and reduction of “full speed engine trials”
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B4 BERE Environmental Report

Staff Environmental Awareness

To promote environmental awareness amongst staff, the
Force publicised useful tips on green management in internal
publications and through the intranet. Fourteen “green corners”
were set up in Police premises, where officers could exchange
ideas on green management. Suggestion boxes were set up to
encourage green ideas from staff. Some premises organised
promaotional activities to foster staff participation.

The Police Training School (PTS} incorporated green
management concepts in its training programmes and activities.
Briefings on green management for PTS staff were organised
with the assistance of the Hong Kong Productivity Council,
Environmental Protection Department and Electrical and
Mechanical Services Department (EMSD). Visits to Kadoarie
Farm and Ocean Park also enhanced PTS staff's understanding
of green issues.

The Police Tactical Unit (PTU) introduced incentive schemes
to encourage green practices. PTU even designed its own
promoticnal stickers to remind staff to switch off lighting and
save energy. Appointing green wardens in the Force also proved
effective in fostering staff participation. To review its current green
practices for continual improvement, Support Wing appointed
officers to conduct an internal energy audit in 2004.

Recycling and Other Initiatives

During the year, waste paper, can and plastic battle collection
points were placed in Police premises. Private contractors were
engaged for reqular collection of used paper and ink cartridges.
Mong Kok District introduced the recycling of confiscated DVD/
VCD/CDs in 2002 and the practice was further extended to Crime
Kowloon West in 2004. Inclusion of energy-saving devices was
one of the core elements in the planning and design of the new
Police Headgquarters Complex. The new Headguarters Complex
has been awarded by EMSD the Registration Certificates for
Compliance with Code of Practice for Energy Efficiency of Electrical
Installations, Lighting Installations and Lift and Escalator
Installations. The new energy saving installations, such as sea
water cooled chillers and timer control for outdoor lighting,
provided an excellent piatform on which to kick-start energy saving
programmes in the new Complex.
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Achievements and The Future

The Force won the Energy Efficiency and Conservatio

Practice Silver Award in the Hong Kong Awar

Efficiency and Conservation Competition organised by the EMSD
in 2004. The Award reflected the concerted efforts of individua
formations in energy savings through deliberate 2

strategies. With the enthusiasm and commitment of the staff, the

formations continued to demonstrate good energy saving practices

and attained very encouraging results as evid

significant reduction in electriaty bills. During the competition

period from October 2003 to September 2004, the top three

savers, n y Auxiliary Support Bureau, PTU and Training W

successfully achieved a reduction of 18 per cent in electricity

consumption. Other formations also attained a

between 2 and 6 per cent

For the future, the Fo to the 3-R
principles "RedL in our day-to-day

housekeeping. Planned actions in the coming year include setting

consumption targets and actively pursuing new

tter green managen

initiatives for be

Scheme will also be re-introduced with a view to appointing

personnel at different levels to develop and promote ¢

measures in Police premises
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The Commissioner of Police is responsible to the Chief Executive of the
HKSAR for the administration and operational efficiency of the Force. He is
assisted by two Deputy Commissioners, one of whom heads Operations
comprising two Headquarters departments: Operations as well as Crime and
$écurity; while the other heads Mé'nagement comprising three departments:
Personnel and Training, Management Services, and Finance, Administration

and Planning.
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Operations Department

The department handles the day-to-day operations of the Police
Force through six regional commands and its Operations and
Support Wings.

Operations Wing
Operations Bureau

comprises the Operations Division, the Counter-Terrorism and
Internal Security Division, and the Key Points and Search
Bivision that includes the Police Dog Unit. Duties include the
formulation and dissemination of relevant Force orders,
boundary security, deployment of resources and liaison with
the Hong Kong Garrison.

Police Tactical Unit Headquarters

Apart from overseeing the training of PTU Companies and the
Special Duties Unit, PTU Headquarters also regularly reviews
tactics used in crowd management.

Explosive Ordnance Disposal Bureau

Apart from its bomb disposal work, the Bureau provides training
to relevant Police units and oversees storage of ammunition

and explosives.

Support Wing
Support Branch

Field Division co-ordinates policy matters relating to firearms,
equipment, uniforms and operational procedures.

Force Data and Access to Infermation Co-ordination Unit
ensures Force's compliance with the provisions of the Personal
Data (Privacy) Crdinance and the Code on Access to Infarmation.

General Division handles policy matters relating to station
procedures, the security and management of the Police
Headquarters complex, and other diverse duties.

Police Licensing Office acts as the authority to issue different
kinds of licences and permits, and coordinates policy matters
relating to Public Order Events.

Transport Division procures, allocates, maintains and manages
the Police vehicle fleet.
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Police Public Relations Branch

Community Relations Bureau maintains close ties with the
public, organises anti-crime publicity through the media and
community events, and promotes Police and youth activities.

Information and Publicity Bureau provides a 24-hour
newsroom and other services for the media, and runs Police
publicity campaigns.

Traffic Branch Headquarters

formulates and disseminates traffic enforcement policies, processes
traffic summonses and fixed penalty tickets, monitors changes in
legislations, develops and evaluates traffic management schemes,
and coordinates the Force's road safety efforts. it also oversees
Traffic Wardens. It has two bureaux: Traffic Management &
Prosecutions Bureau and Administration Bureau.

The Regions

Day-to-day policing is handled through six regional commands.
An Assistant Commissioner heads each of the Regions which are
divided into Districts and Divisions and in a few cases, Sub-Divisions.
Currently there are 23 Police Districts.

Land Regions

Each of the five land Regions has a Headquarters with a
dedicated Command and Control Centre, Emergency Unit,
company of PTU, Crime and Traffic formations.

Regional Command and Control Centre (RCCC)

is the nerve centre that effectively controls resources at both
regional and district levels, and adts as the conduit for aperational
communications with Headquarters and other agencies. More
significantly, it provides the public with an instant response to
999 emergency calls for help.

Emergency Unit (EU)

provides a rapid response to emergency situations,
including 999 calls, and a speedy additional presence of
unifermed Police on the streets to combat crime through
operation of mabile patrols within their respective Districts.
EU comprises a headquarters element and four platoons,
each with about 70 officers operating 12 patrol cars on a
24-hour basis.
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Police Tactical Unit Company

provides a ready reserve for crowd management duties
dealing with threats to internal security situations and natural
disasters, and is routinely used on a daily basis to supplement

District resources in tackling crime.

Crime Formatior

Investigates serious and inter-district crimes. In addition, it
collects, collates and evaluates intelligence on criminals and

criminal activities within the Regien

Is responsible for traffic control and enforcement of traffic
legislations and regulations; investigation of traffic accidents;
promotion of road safety; and implementing Force and regional

traffic policies

Marine Re g

The role of the Marine Police is to maintain the integrity of the
sea boundaries and regional waters of the HKSAR. It is responsible
for enforcing the laws of Hong Kong in regional waters;
preventing smuggling and illegal immigration by sea; search and
rescue in Hong Keng and adjacent waters; and casualty

evacuation

The Marine Region comprises a Regional Headquarters and two
Districts. With a fleet of 149 vessels = 71 launches and 78 small
craft — the Region polices 1 850 sq km of Hong Kong waters and

some 240 outlying isiands

Operations Bureau

oversees the Regional Crime Units in investigating crimes and
syndicated illegal immigration activities by sea; the RCCC,
Logisties Unit; Range, Weapons and Tactics Unit; and the Small
Boat Division
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Support Bureau

is responsible for the management of launch acquisition
programmes; training and assessment of Marine Police
personnel in the areas of navigation, seamanship, engineering
and safety; and the selection and acquisition of specialist
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equipment,

Crime and Security Department

i3 &R The department is responsible for Force policy and the overall

direction of all matters pertaining to crime and security.
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Organised Crime and Triad Bureau
investigates complex organised crime and serious triad offences.
Criminal Intelligence Bureau

studies criminal activities, societies, organised and serious
crime, and gather evidence for enforcement action mainly
by operational crime formations.

Commercial Crirne Bureau

investigates serious and complex commercial fraud,
counterfeiting and technology crime.

Narcotics Bureau

collects intelligence in relation to the import, manufacture and
distribution of dangerous drugs. The Bureau warks closely with
Mainland and overseas agencies to contain the activities of Hong
Kong-connected syndicates operating in other jurisdictions. It

also investigates money laundering and terrorist financing.
Criminal Records Bureau

maintains databases on convicted criminals, wanted persons,
suspects, missing persons, stolen property, outstanding warrants
and missing vehicles.

Forensic Firearms Examination Bureau

evaluates arms and ammunition and tests bullet-resistant outfits
in addition to its forensic duties.

identification Bureau

tests for fingerprints, collects DNA samples, takes crime-scene
photographs, and maintains a Computer Assisted Fingerprint
Identification System.
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Liaison Bureau

is responsible for co-ordinating all police-related enquiries from
other law enforcement agencies and local consutate officials.
It acts as the Force's main contact point with other law
enforcement agencies on police-related matters.

Child Protection Policy Unit

formulates policy and other matters pertaining te child abuse
and domestic violence. In addition, this unit also covers policy
matters in relation to sexual vioclence, abuse of the elderly,
juvenile crime and child pornography.

Security Wing

provides VIP protection and security coordination, including

counter-terrorism.

Personnel and Training Department

Personnel Wing

Human Resources Branch

deals with performance management, career development,
postings, increments, advancements, promotions, manpower
planning and recruitment matters of police officers.

Conditions of Service and Discipline Branch

Conditions of Service Branch deals with retirement,
resignation, commendations, overall conditions of service and
departmental quarters. ts Discipline Division deals with all
disciplinary matters.

Personnel Services and Staff Relations Branch

Staff Relations Group consults with staff associations,
deals with morale-refated matters and provides guidance on
harmonious staff relations.

Support Group handles Police Children’s Education Trusts,
Police Welfare Fund, group insurance plans, Police souvenirs
shop, staff purchase scheme, holiday facilities and other major
welfare projects.

Catering, Clubs and Sports Group looks after catering, sports
and two paolice clubs, namely the Police Sports and Recreation
Club and the Police Officers’ Club.

Welfare Services Group provides welfare services at Regional
level as well as resettlement services.
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Psychological Services Group provides professional counseliing
and educationai services 10 Police officers and their families.

Personnel Wing Headquarters Group provides administrative
support to the Wing, handles Force discipline adjudication,
honours and awards, medals and clasps, medical screening for
spectal units and access to personnel information.

Training Wing

locks after all training apart from internal security, highly

specialised, Auxiliary and Marine Police training.

Police Professional Development Learning Centre

provides advanced learning opportunities in areas specific to police
management, such as command and management courses, and
operations to enhance service quality. The Centre also provides
developmental learning opportunities for Junior Police Officers
and is responsible for information technology training.

Police Training School

provides basic training for recruit Constables and Inspectors,
crimina! investigation, firearms and tactics, police driving and
traffic training for serving officers. The school also oversees
the operation of the Police Band.

Learning Development Suppoirt Centre

provides in-house learning and development support services,
including training consultancy, curriculum design and review,
training quality assurance, examination and assessment, training
projects, technological support and promotion of lifelong
learning through accreditation and continuous development.
The Centre also oversees the operation of the Force Library.

Management Services Department
information Systems Wing
Communications Branch

supplies, installs, repairs and replaces all Force communications
equipment such as radio; navigational aids; speed detection
radar; Force Mobile Radio Telephones, and other electronic
eguipment associated with personal or mass communications.

&8 WEFE#® Hong Kong Police Review 7.3
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Infarmation Technology Branch

plans, develops, implements and maintains information systems
within the Force, provides computer facilities as required; and
mans a 24-hour help desk.

Service Quality Wing
Research and Inspections Branch

Inspection Bureau conducts reviews and inspections of Police
activities at the request of programme managers ar when
directed by the Commissioner. It also monitars inspections
carried out by formation commanders to ensure Force standards
are maintained and policy directives are observed.

Research Division keeps track on developments in inspection
and managerial technigues by maintaining links with both
regional and international organisations that perform similar
functions as the Force.

Performance Review Bureau ensures implementation of the
service quality strategy that aims to promote efficiency and
continuous improvement through development of quality
managermient initiatives and customer-oriented culture.

Complaints and Internal investigations Branch

investigates complaints against Police officers and civilian staff
working in the Force.

Finance, Administration and Planning Department
Finance Wing
Finance Division
manages and controls all financial matters and co-ordinates bids
for Force resources.
Internal Audit Division
provides independent appraisals of Force activities, and ensures
financial and accounting procedures are properly followed.
Stores Management Division

procures, supplies, stores and issues uniforms, arms,

ammunition, communications equipment and office needs.
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Organisation Chart of Force Headquarters Directorate

Key to Annexes and Appendices
ABDO - A Bomb

CSP - Chief
CTE - Chiet )
DC&S - Director of Crime &
DCMDT AUX - Depu
;l.llpt
DCP MAN - Dep
(Mana ent
DCP OPS - Deputy Camn
[Operations)
DD - Dangerous Drugs
DFAP - Director of Finance,
Admiristrat lanning
DMS - Director of Management Services
D OPS - Director of Qperatior
DPT - Director of Personnel & Trainifg
EO - Executive Officer
FMTO - Force v
HKI - Hong Kong lsland
1D - Icdentity
Il - lllegal Immigrant
INFO - Infor :
KE - Kowloc 5
KW - Kowloon West
MAR - Marne
NTN - New Territories North
NTS - New Territonies South
ODFH - Object Dropped From Height
PTS - Police Training
RC - Regional Commander
SACP - Senior Assistant
SOLO - Senior Offic
SEO - Senior Executive O
SFTO - Senior Force Training Officer
SFWO - Sertior Force Welfare Officer
SGT - Sergeant
SIP - Senior Inspector of Police .
SP - Superintendent of Police FEEEIZE
SPCP - Senior Police Clinical Psychologist OCP MAN
SPEO - Senior Priniipal Executive Officer f -
SS5M - Senior Systerns Manage .
SSP - Senior Superintendent of Police
STC - Senior Technical Consultant
STA - Senior Treasury Accouritant
STE - Senior Telecommunications Engineer
TA - Treasury Accountant
UB - Unilarm Branch

ERERNEE (58 )
DCcP OPS i

or Transport Officer

ner of Police
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Support Wing

TEE
Operations Wing

FREE (58 )
Police Regions [6])
DC&S

g g
Crime Wing

RE A
Security Wing

ABRIFEER
Cad L.
Training Wing

" ABEH

e Personnel Wing

HAERE
EFEER s‘m'_armation Systems
OMS = Wing

= ) BHEAEERS
g Service Quality Wing

A1 888

Finance Wing

g% BEEEFHNSEER
DFAP 1

A BES

gy | Administration Wing

e A FRRRES
! Planning & Development
Branch
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Organisation of “A” Department (Operations)

FPEEBRE (78)
DCP OPS

THERE (RESSRNZRE)
D OPS [SACP) Rt

EEEHEER (7TH)
ACP OPS

FHREHESER (XHE)
ACP Support

EBBEEEE
(RESHEBER)
RC HKI [ACP)

RAELEERE
(FBEHERE)
RC KE [ACP)

BARSEEAE
(FEEDEER)
RC KW [ACP)

FRILBEEAE
(R EHEER)
RC NTN [ACP)

[

3

E‘

FRESEEEE
(RHEHEER)

RC NTS (ACP)
B|ET

B

I EEEEAE
(FEEHERE)
RC MAR [ACP)

- BEH
Au Hok-am

TE (BE&Fa)
Operations [SSP)

BEGRER (BREF)

Explosive Ordnance Disposal [SSP]

FERETF (FF)(S) N
PREFRBIE (MR (=)
B00 (SP) (3) ABDO (CIP} (2]

FERBSEERE (AFF)
Commandant, Poiice Tat Unit
(CSP)

FER (EET)
Support Branch [CSP)

LHER(BAFT)
"~ Suppaort Bureau (SSP)

[ HEZER (sRET)
— Auxiliary Support Bureau [SSP]

BESHER (¥FF)
Auxiliary Support Bureau [SP)

FROAMEN (W)
_ Police Public Relations Branch
(CSP)

LEES (EFT)
—— Traffic HQ [CSP)

XBTE (HAFE)
Traffic Administration [SSP)

REFTE (BR¥T)
~ Traffic Management [(SSP)
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TE(¥a)

- Operations [SP]

REAHEBREADKE (FT)

FEDRES (¥F)
Key Paints & mm

=REIRENE

EFE(FF)
Special Duties Unit [SP)

wsE (wFe)
Training Wing [SP)

THRE (RBTRES)
Admimstration Wing [SEQ]

ENEG - EHFNE(FT)(HE)
Training Companies /'
Cadre Course (5P} (4]

EHTHR (G
Field Division (SP}

SRR (FF) o
Goneral Division (S URTINE

BEE (#a) i i

e

ERZ2 R NN f’

HEBER ELFT)
Community Relations Bureau (SSP)

TRESEF (BHMEF)
Information and Publicity Bureau [(CIO)

XE7E (¥
Traffic Administration [SP]

EORNEEN (#5)

_ Law Revision and Projects Division [SP)

XEEFE (F5)

Traffic Management (SP} 1 ‘
FATHENRES
Central Traffic Amgﬁﬂ
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Organisation of “B" Department (Crime and Security)

mumu_g_
DCP OPS ¥

T AEHSE
Chmal'ﬂ
EREHEEE (RE) :
ity b ﬂ'ﬂ"nﬁ
2o S

fE4
Lau Chikeung =

T BEEREE (FF)(Z)
Liaison Bureau (SP] (2]

ENRYERE (HE) E2H (BE®TE) .
ACP Crime "~ Identification Bureau [SSP] —

| - |
Lo Yik-kee

- identifcation
Pk Tt ( -
Crime Support [SP]

E= | WRESFKOESXR
Police Clinical Psychologist

HEBLE (BEWA) -
- Crime Support [SSP.
e g | ABCEN (BT)

Criminal Records Bureau [SP]

L BUREN(WF)

MtEEEEE (=) (FF) (=)
Fraud Divisions (2] (SP] (2]

BORBEXHE (=) (¥8) (=)
Counterfeit & Support
Divisions (2] [SF] (2]

. EREER (BREF) —
Narcotics Bureau [S5P)

=4 (®dF) (=)
Divisions (3] [SP] (3]

HEEHN (BSREFT) -
Criminal Intelligence Bureau —— A& (#3)LC
(S5P] Divisions (5] {
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EREHERE (A¥)
ACP Personnel

REE

| Chan Waiki

‘ A RES (ARF)

— (BA®a)
‘ Human Resou

(CSP] (SSP]

 ABHAN
~ P Wing He

EEENESRR (V&)
ACP Training

| FHEIFBERRE (A%eF)
" Commandant, PTS [CSP)

ASHIRR (HWE)
" In-Service Training Bureau
(CSP]
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LERES (B

HREERGE (Fa)
Research Division [SP]

BERBEEZE (W)
Leave & Disability Management Division [SP)

BEnEEASHE (¥a)

~ Retirement & Agreement Division [SP)

YEE (¥a)
Discipline Division [SP)

EEE (WF)
Guartering Division [SP]

FHCEwRE (®T)
Force Discipline Adjudication Unit [SP)

FREFLREEET) (BEFT)
Police Professional Development
Learning Centre [SSP]

FERRZAPL (BARENRZE)

~ Learning Development Support Centre [SFTO)
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Organisation of “D” Department (Management Services)

PHERER (F

K(Z)(WF) (=)
EHBEHELRE Duisions (3] [SP) (3]
(&N ZE &)
ACP Information Systems —
Bﬁﬂﬁi . _
FEWIBRE (1)
(BREHEE)
Systems Serws

IT#EF(m)
EREATEG (T)
Engineering Divisions (4) [STE] [4]

HAREREH (2%F)
~ Research and Inspections Branch
(CSP)
HREFEN (BEARE)
" Efficiency Studies Bureau [SSP]
REEER (BEAWE)
L— Service Standards Bureau [SSP]
FHEHEER
(MRFH*E)
ACP Service Quality ~=
T E¥Es
Yong Doon-yee
RFERAHIES (BEFF)
. Complaints & Internal
Investigations Branch [CSP]

TB (B3) (BETRER)
 Administration HQ [SEO]
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Organisation of “E” Department
(Finance, Administration and Planning)

FHSHAE (HE) o
DCP MAN al

FERFEHE
(BREETRER)
Police Civil Secretary [SPEQ)

HHE (BRTERER) (=)
TER —  Establishment Section (SEO] (1)

Pang Kingleung

WHE (BBATRER) (=)
Establishment Section (SEO] (2]

XRASRGE (BRITREF)
"~ Civilian Staff Relations Section [SEQ)

LHEIE (BRIEBEXER)
~— Headqguarters Translation
Section (SOLO)

HREN (AR \{
— Finance Control (STA}

FER (BEEFEHT) A
— Management Accounting [STA) zﬁ ;i’m(;ft‘f ® it 5), (a1
i H}.ﬁ; B
’ b e FEERBARBAES
Financial Controller (AD/AS) — sy Kt MR (KGR ) (WEEHEH)
i W71 f5) | Stores Management (SSP) Capital & Welfare (TA)

iChan Chingling

WESENE (WE)
Stores Management (SP)

ASBERH (BRTRERE)
— Internal Audit (SEO)

FEEE (2%

EORRRE (BAWF)
Planning &
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" Organisation of Land Regional Headquarters

SEEEE
RC (ACP)

PEEFEH
Regional Crime Unit

AEEEa
Regional Intelligence Unit

BEBRRREES
Regional Surveillance and
Support Section

REDIEEHER
—  Regional Crime Prevention Office

BEEE (#
oC (CSP). | mER=AeimE

RERSIRES

T (W5
o dminiatriis

|
REYNRERANEE
Relations Office

|
EE (B8 AMRR¥RL)
Courts (HKI, KE & NTN)

XWAS
Civilian Staff
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" .Drgamsal:mn of Marine Regional Headquarﬁers

‘ BEBEHE (
L RC (ACP)

- L—___
# Hﬁ”

RN (BERE)

R (@)
R

—— rESE (W)

THN (A8
Operations

| AE (%)

_ smma)

BIE SEEAE (¥F)
West Division Divisional
Commander [SP)

RAE 7EERE (WT)
East Division Divisional
Commander [SP)

HHE SBEREE (FT)
Division Divisional
Commander (SP]
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REAR
Strength

422
2158
24072

26 659

5034

35
182
3 860

4077

IWAR

Civilian
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Appendix 1
Establishment and Strength (as at 31.12.2004)
#®E
Establishment
& #W# & Hong Kong Police Force
B4 A B Gazetted Officer 423
#EE A B Inspectorate 2206
WMiREH A B Junior Police Officer 25125
&t Total 27754
JUH A 8 Civilian Staff 5232
& EH B ¥ B Hong Kong Auxiliary Police Force
EZ40 A B Gazetted Officer 36
E = A E Inspectorate 214
A EIE A B Junior Police Officer 4250
&t Total 4500
i - S —
Appendix 2 —Oogﬁfﬁﬁﬁgﬂ
Honours and Awards 2004
BAMRLEAR L N -] PERELE
Superintendent Inspectorate Junior Police
and above Officer
1 WEEHER
Bronze Bauhinia Star (BBS) 1 -
2 WRERE
Medal for Bravery (Bronze) 1
3 FEERSHEE
Hong Kong Police Medal for Distinguished Service 6
4 FEBRLWEE
Hong Kong Police Medal for Meritorious Service 14 9
5 THREEHERBER
CE's Commendation for Community Service 1
6 THEECHEMENK
CE's Commendation for Government Service - -
7 HEEEE
Medal of Honour
8 EENEREFGEE
Hong Kong Police Long Service Medal 8 89 487
0 EERERURBESNAE—EN
Hong Kong Police Long Service Medal - 1st Clasp 26 B 804
10 EEERREBHEFTMRE_—RH
Hong Kong Po!ig_:e Long Service Medal - 2nd Clasp 16 59 642
11 EEERRIRBEENHE=H
. Hong Kong Police Long Service Medal - 3rd Clasp 13 10 232
12 REBEHCHREER
Long Service Travel Award 29 8 272
13 REBHEMR

Long and Meritorious Service Certificate

235

2t
Total

717

255

329

235

FEFEEH Hong Kong Police Review

87



'\h i 3 r
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- Distribution of Establishment (as at 31.12.2004)

] o -
W25 Police Headquarters 1 2
# L E#E Kowloon East Region

m BER 4% =ERI  ¥E 2HE I%I.l_ BERE BR M £8 YR E
3 [

L4 1

A AP o s » P Ipsie SSGT sar < Totai Vol
4

8 21 a 130 233 578 79 1179 2277 A6 2227

# 5 #2 Regional Headguarters . . . 1 1 2 2 4 T 1 5 138 161 32
i Emergency Unit - - - - - - 1 1 5 5 40 203 255 8
i ¥ £ 0% Magistracies - - - - - - 2 2 4 77 85 14
ﬁlﬂlﬂ?ﬂeg}unai Headguarters (Crime) . - . 1 2 8 13 10 25 m 170 28
57 5 Regional Traffic District - . - - - 1 2 3 20 8 48 188 mn 37
#EE Kwun Tong District E53 us - - - - 1 1 3 6 20 3 72 403 537 83
H®BE Crime - - - - - - 1 3 11 3 19 89 126 0
i3 & Railway District - - - . = 1 1 1 10 20 67 269 369 7
FHRE Sau Mau Ping Distric. &8 UB - - - - 1 1 3 7 17 27 62 348 466 70
HIEEE Crime - - - - - - 1 3 11 3 16 76 110 i
AU Wong Tai Sin District. ®23 UB . - - - 1 1 3 7 29 39 87 527 594 88
FIWEE Crime - - - - - - 1 3 12 4 19 g5 135 3
W /L2 E & i Kowloon East Region Total - - . 1 4 8 20 46 158 153 465 2524 3379 391
7 /LA 2 E Kowloon West Region
M@E2 5 Regional Headquarters - 1 1 2 2 3 1 1 6 184 m 34 245
}i_!&&-’dergft\ Command & Control Centre - 4 - 8 - 64 - 76 129 205
F{#8 Emergency Unit - - - - 1 1 6 6 58 %2 3 1 335
i HE 1% Magistracies - - - - - - 1 1 3 39 a4 7 51
t!ﬁdi!?ﬁegional Headquarters (Crime) - . - - 1 2 10 19 20 48 206 306 2 138
BETES Re?ional Traffic District - . - - - 1 2 4 7 8 64 260 366 52 418
iR E Kowloon City District  H#8E UB - . . . 1 1 3 7 25 35 91 513 676 98 "
FEE Crime - - - - - - 1 3 n 4 18 92 129 2 131
£ E Mong Kok District WE UB - - - . 1 1 2 6 16 23 76 17 442 98 540
AL Crime - - - = - 1 2 16 ] 23 122 170 3 173
FoKiEE Sham Shui Po District  WEEH UB 2 = 1 1 3 7 22 30 98 535 5497 a5 792
HMBE Crime - - 1 3 16 4 24 115 163 2 185
JBEE Yau Tsim District EHUB - - 1 1 3 7 25 34 103 562 736 19 B55
TR Crime - - - - - 1 3 19 7 6 143 199 2 01
75l # WS # Kowloon West Region Tatal - - - 1 5 8 26 56 22 179 702 3340 4539 684 m
A B2 E Hong Kong Island Region s
#EB L Regional Headquarters - - - 1 1 2 2 4 10 1 4 155 180 28 208
JEEE E# P40 Command & Control Centre - . + - - - 4 4 1 5 54 87 141
###[% Emergency Unit - - - - - . 1 1 6 6 42 204 260 a 269
EHER Magistracies - - - - . - . - 'S 1 2 36 43 10 53
8 E R BB Regional Headguarters (Crime) - - . = - 1 2 8 17 14 37 162 241 2 263
BT EH Regional Traffic District - - - - - 1 2 4 23 1 65 257 363 50 a3
H1E Central District Exius - - - - 1 1 3 7 19 37 87 492 647 82 !
) HEE Crime - . . - - - 1 3 12 2 15 67 100 0
M Eastern District =R ue - - - - 1 1 3 7 21 36 85 463 617 89
| HEH Crime - - - = - 1 3 12 4 19 93 132 0
W FE Wan Chai District EEEUB - - - - 1 1 2 6 24 13 68 376 511 106
FHWE Crime - - s . . - 1 2 13 k| 19 96 134 0
b 7% Western District EEE s - E - B 1 1 3 7 21 35 89 448 605 79
AL Crime . - - - - - 1 3 1 2 16 69 102 0
#BB®E S Hong Kong Island Region Total - - . 1 5 8 26 55 197 185 589 2923 3989 562
§f 57 L8 & New Territories North Region
#E#2 Regional Headquarters - - 1 1 2 2 5 12 4 29 261 317 40
HE@ B 2454 Command & Control Centre - . - 4 8 64 - 76 143
A% Emergency Unit - - - 1 1 5 S 4 206 259 14
¥ 21% Magstracies - - - 2 2 4 60 68 9
S EHME B Regional Headquarters (Crime) - - 1 2 i 14 3 N 140 208 20
4 =380 Regional Traffic District . . . = g 1 2 3 23 1 74 237 ELH
- 8 7 & Border District EHuB - - - . 1 1 5 8 29 EZ NN 784 1033 130
R Crime - - - 5 . - - 1 3 1 8 30 0
FHE Tai Po District WS UB . - - N 1 1 3 7 20 30 79 433 574 75
REEE Crime - - - - - - 1 3 19 2 26 129 180 0
, #FE Tuen Mun District EEH UB - - - . 1 1 3 7 17 Ef) &6 419 545 87
HiEE Crime - - - - . - 1 3 14 4 2 110 154 2
FLEFE Yuen Long District W& UB - - - - 1 1 3 7 22 32 88 487 541 98
FIWE Crime - - - - . - 1 3 19 5 29 131 188 0
#1540 @ E 2 £ New Territories North Region Total - - - 1 5 8 28 55 210 174 732 3427 4640 658
2 E New Territories South Region
#E# L Regional Headquarters. - - 1 1 2 2 H 8 1 5 148 174 39
##E Emergency Unit - - - - 1 1 5 5 40 201 253 [
8] A% 8 Magistracies - - - - - . - 2 2 4 59 &7 10
2= HE2 Regional Headquarters (Crime) = . 1 2 7 15 14 3 133 203 24
#ETEE Regional Traffic District - - - - 1 2 3 24 15 84 255 384 62
JEE Airport District WHE U - - - - - 1 1 3 15 19 53 254 346 44
FURE Crime - - - - - 5 1 5 18 29 0
HEHEE Kwai Tsing District ¥ us - - . 1 1 3 6 19 29 &7 383 509 a3
HHE Crime - B - 1 3 1 2 16 70 103 2
MU Lantau District EEEUB - - - 1 1 3 7 8 45 186 251 39
HEH Crime - - - - - - 1 3 - 31 43 0
SVEE Sha Tin District W& uB - - - . 1 1 4 9 24 44 a3 537 713 98
FEEE Crime - - - - - - 1 4 15 4 20 105 149 0
E#E Tsuen Wan District HEEHUB - - - - 1 1 3 6 20 36 80 467 614 89 703
- E & Crime - - - - - - 1 3 13 4 17 90 128 3 131
5T 57 i # B & ¥ New Territories South Region Total - - - 1 4 9 2 54 186 184 568 2938 3966 499 4465
& E Marine Region i
#E# 5 Regional Headguarters - - - 1 1 3 7 13 28 30 74 24 381 74 455
ﬂﬁﬂ!!ﬁ Regional Headquarters (Crime) - 5 - = E - 1 1 4 4 8 30 48 3 51
B INE Outer Waters District HEFUB . - - - 1 4 7 59 76 238 833 1218 78 12%
& Port District HEH us - - - - 1 3 6 b 45 149 565 805 55 860
BB Crime . - - - - - - 1 1 2 7 2 EE] 1 34
kW8 E S B Marine Region Total - - - 1 1 5 15 28 128 157 476 1674 2485 211 263
£ 5t Grand Total 1 F 4 14 45 90 267 527 1679 1311 4711 19103 27754 5232 32986
88 Hi#t FEEEK$E Annexes, Crime Charts and Appendices
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nppena s BIBRBEBEBESE X (BE=OORFE+=F=+—A8)

Hong Kong Auxiliary Police Distribution of Establishment
- (as at 31.12.2004)

HE EE 2WNs =4%E ¥y ZEE HIEE WERE WE ¥R E3A\A
2E HBE  (HEW) (HE) (BR) (W9 '(;(l“};) (R (EE (W &t

CMDT  DCMDT  CSP(A) SSP(A) SPA) CIP(A) mx SSGT(A)  SGT(A) PC(A) Dﬂ;;:;fmd

AUX AUX
Total
BN E B 25 Headquarters (Aux)
# 20 Headquarters 1 1 - 4 1 - - - - - 7
B Recruits - - . - - - - - - 150 150
2% Band - - - - - - 1 1 6 30 38
& & Sub-total 1 1 - 4 1 - 1 1 6 180 195
ABEE (%) Hong Kong Island (Aux)
# & Headquarters - - 1 1 - - - - 2
& Western District - - - 1 2 8 7 35 194 247
& Central District - e - - 1 2 9 7 40 195 254
B {FE Wan Chai District - s . - 1 1 8 7 35 194 246
#[E Eastern District - - - - 1 3 8 6 34 194 246
&% Sub-total - - 1 1 4 8 33 27 144 777 995
BAESE (BE) Kowloon West (Aux)
#2 Headquarters - - 1 1 - - 2
B A Mong Kok District - - - - 1 1 8 7 25 153 195
ik Sham Shui Po District s = = = 1 3 8 7 24 152 195
FLEEH E Kowloon City District - - - - 1 2 8 7 24 153 195
% Yau Tsim District - - - - 1 2 ] 7 24 153 196
&t Sub-total - . 1 1 4 8 33 28 97 611 783
RhiESE (5%) Kowloon East (Aux) /
# 4 Headquarters - - 1 1 - = : : - - 2
F A AUE Wong Tai Sin District - - - - 1 2 g 8 23 149 191
FEIFE Sau Mau Ping District - - - - 1 2 8 8 22 149 190
BHEE Kwun Tong District - - - - 1 2 8 8 23 149 191
&t Sub-total . - 1 1 3 6 24 24 68 447 574
S E2E (W®) New Territories South (Aux)
2 Headquarters = = 1 1 . : - . = ~ 2
A ELE Lantau District - - - - 1 1 9 5 25 131 172
EEE Kwai Tsing District - - - - 1 2 11 ¥ 29 192 242
E#E Tsuen Wan District = S s 2 1 2 13 g 35 229 288
#HE Sha Tin District . - 5 = 1 3 15 10 37 233 299
&7t Sub-total - - 1 1 4 8 48 30 126 785 1003
HALAE (HE) New Territories North (Aux)
#3f Headquarters = : 1 1 - - - E - < 2
A Tai Po District z = - = 1 2 9 10 29 186 237
HPYE Tuen Mun District - - - 1 3 @ 10 30 186 239
FLEHE Yuen Long District - = z 1 2 9 10 29 185 236
i % Border District - - . = 1 3 8 9 29 186 236
&%t Sub-total - - 1 1 4 10 35 39 117 743 950

##5t Grand Total 1 1 5 9 20 40 174 149 558 3543 4500
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Appondc 5 ZOO=ZR=-OOM4EBEBREEHT
Crimes Reported by Region, 2003 and 2004

ERME ELESE ENEEE ERLEE HARSEE *WEE 2EaR
HKl Region KE Region KW Region NTN Region NTS Region  Marine Region Overall Hong Kong
2004 T8 2003 SR
2094 Comgarnd with 201

RE 00 2004 2003 2004 2003 2004 2003 004 2003 004 2003 004 2003 N me mes
Crime Womercsl Percestage

21 A 50898 71 E % Violent Crime Against Person

1 3 Rape 10 16 14 10 18 28 15 20 12 18 1 70 92 422 +314
2 3 Indecent Assault 159 179 158 155 244 250 250 247 204 199 3 4 1018 1034 +16 +16
3 HEERH Murder & Manslaughter ¥ & 7 7 16 9 13 17 8 3 1 =4 52 45 -7 135
4 EREER Attempted Murder 1 - - 1 1 5 - - - - - 2 3 +4 +200.0
5 {8 A Wounding 266 225 330 295 505 592 276 251 340 299 [ 9 1723 167 52 30
6 BEET Serious Assault 831 999 B10 984 1438 1355 1423 1284 901 856 21 12 5424 5490 466 +12
7 BEW Assault on Police 10 122 73 65 211 251 116 130 9% 78 1 4 607 650  +43 +7.1
8 SIEEH® 28 Kidnapping & Child Stealing - - 1 - - 1 - 1 B = - ) 1 2 +1 +100.0
9 [E# 5 H Cruelty to Child 19 21 24 42 24 a1 62 78 39 64 . 2 168 248  +80 +476
10 MR Criminal intimidation 152 181 166 201 189 254 181 168 243 340 2 1 933 1145 2212 +227
= 8 &9 B 5 # = Violent Crime vs. Property
11 EER AT 4 Robbery with Firearms/Arms ) 1 - - - 1 3 1 3 1 4 = - 4 10 +6 +150.0
12 {3 {5 F 3 08 7 &) Robbery with Pistol Like Object 10 5 3 El 8 11 12 10 10 10 1 2 44 47 +3 468
13 K177 % Other Robberies 416 268 620 359 882 726 821 499 426 325 2 3 3167 2180 -987 -312
14 B E 8 Aggravated Burglary 2 - 5 2 ] ] 2 1 - 2 - - 10 3 4 300
15 ¥i% Blackmail 87 100 a3 71 139 139 149 149 124 99 - - 592 558 34 57
16 #i  Arson 80 89 115 139 109 87 259 231 184 160 . . 727 706 21 28
B OEESE Total Violent Crime (1-16) 2151 2211 2419 2340 3786 3753 3580 3089 2568 2460 38 37 14542 13890 652 45
8 W B & W Burglary & Theft
17 8W (%8 ) Burglary with Breaking 1259 906 1197 776 1922 1523 1457 1183 119 779 13 21 6867 5188 -1679 -245
18 1818 (B EE) Burgiarn without Breaking 348 307 424 280 472 472 495 432 398 281 62 3 2199 1808 -391 -17.8
19 B8 (3 H) Theft (Snatching) 190 147 155 106 405 349 227 178 138 a8 2 - 1117 8718 239 14
20 &W (H1H) Theft (Pickpocketing) 445 347 206 188 S99 797 247 147 184 144 - - 1681 1623 58 35
21 59 (JES 5 |) Theft (Shap Theft) 1929 1860 1312 1503 2277 2212 2063 1994 1707 1614 16 3 9304 9186 -118 13
22 MR A & H Theft from Vehicle 39 293 980 628 751 741 1241 824 864 484 = - 4232 2970 -1262 -298
23 MEMETAT A Taking Conveyance w/o Authority 268 214 390 282 S50 405 734 552 413 328 15 21 2370 1802 -568 -240
g&l} {Missing Mator Vehicles) (259) (202) (370) (272) (551) (40B) (726) (548) (395) (311) () (1) (2301) (1740) (-561) (-24.49)
24 1§ 8 Abstracting of Electricity 6 10 6 8 5 12 21 17 7 1 1 - 46 58 412 +26.1
25 ¥ 88 E Theft from Construction Site 306 175 249 190 494 360 512 413 558 435 3 1 2122 1574 548 -258
26 E {3 BT Other Miscellaneous Thefts 4817 4131 2698 2854 5069 5236 4145 4037 3425 3110 &1 41 20015 19409 -606 -30
27 #4 Handling Stolen Goods 21 24 21 15 29 57 28 a0 24 27 4 3 127 166 +39 4307
£FER B 3 0 4% Fraud & Forgery
28 W ¥ Deception 1200 972 721 S06 1615 1430 419 437 775 663 2 1 4732 4009 -723 -153
29 B W E Business Fraud 18 15 1 1 1 2 2 - 1 2 . - 33 20 -13 -394
30 BB #E W Forgery and Coinage 527 4N 158 134 432 454 194 148 202 160 1 - 1514 1307 207 -137
17 FL1T Sexual Offences
31 3453 Unlawful Sexual Intercourse 33 3 44 55 25 30 86 81 48 67 3 2 239 266 +27 +113
32 R EFEFT Keeping Vice Establishments 36 30 8 12 352 481 n P13 [3 5 - - 433 533 +100 +231
33 ZE - #i5u it Procuration, Abduction of Female 34 68 3 6 113 98 21 1 8 17 - - 179 190 11 +6.1
34 BT AET Unnatural Offences 2 3 1 1 2 ] F 1 2 4 - - 10 1 +1 +10.0
35 H 401 34 WiSEEI51T Other Offences vs. Public Morality 6 15 7 12 10 27 3 14 10 14 . - 39 82  +43:103
5 3 5 3 17 Serious Narcotics Offences [}
36 WM B E Manufacturing of D.D. - 1 - 1 3 3 1 3 . 2 - - 4 10 +6 +150.0
37 lz®® S Trafficking in D.D. 60 57 168 157 470 475 138 121 90 59 - 4 926 872 53 57
38 WS Passession of D.D. 153 159 98 B7 661 705 170 186 125 144 1 - 1208 1281 +73  +6.0
39 H{h 88 8 & 2 517 Other Serious Narcotics Offences - 1 1 1 1 - 1 - 1 1 . - 4 3 -1 250
i 35 & 3598 4 69 5 17 Offences vs. Lawful Authority
40 BW CREERKETES Mislead/Give False Info. to Police 37 29 36 35 73 78 62 75 56 49 2 1 266 267 +1 404
41 BE#E Perjury 13 10 - - 3 5 3 6 1 2 - - 23 23 0 00
42 157 Resisting Arrest 55 72 40 35 122 156 77 80 34 45 1 2 329 390  +61 +185
A EERIZHE F:.caég and Rescue g 3 - 2 3 4 3 5 5 - 1 - 24 14 -10 417
44 H{EE 5 278 0 1 BT Other Offences vs. Lawful Authority 42 M 10 23 38 a1 43 50 28 30 1 - 162 185 +23 4142
8 1 3E 7% A 8 W 47 Serious Immigration Offences
45 fhEh 5 o 3 % ) W Aiding and Abetting of 11, 3 3 13 3 [ 10 7 10 1" 5 2 1 42 32 -0 -238
46 F AR A8 5138 Using ID Card Relating to Another 67 46 36 29 142 137 61 56 55 31 2 2 361 301 60 -166
47 H{EM8 W 357 ) B 8T Other Serious Immigration Offences 63 90 35 22 114 180 83 72 48 23 13 12 356 3BS  +29 481

& 10 7 & Miscellaneous Crimes

48 HIWEE Criminal Damage 932 921 1694 1671 129 1233 2017 1599 1660 1492 ] 4 7808 6920 688 90
49 RAEEIL ) BEIIT Other Offences Against Person 15 a 6 6 22 25 18 12 17 15 - - 78 67 11 -141
50 oM IT AT 1T Disorder/Fighting in Public Place 191 223 217 261 340 371 293 317 286 287 3 2 1330 1461 +131 +98
51 448 2 = W4T Offences Against Public Order 4 8 g 4 8 14 18 13 8 12 1 - 48 51 +31 463
52 3 W T 17 Unlawful Society Offences 180 160 148 125 182 71 140 124 163 147 1 - 764 727 -37 48
53 f£H Money Lending 8 4 15 10 19 12 1 5 37 19 - - 90 50 40 -444
54 [ W 8317 Serious Gambling Offences 36 38 26 35 94 104 a9 92 36 46 3 5 284 320 476 +311
55 #& Conspiracy 31 39 14 14 2 3 1 10 13 8 - Fd 103 106 +3 29
56 & Z @4 Object Dropped from Height 150 178 202 248 93 212 103 119 108 97 - - 6562 854 +192 +290
57 E{hFE Other Crime : 128 113 105 80 144 150 102 62 149 187 1 - 630 592 38 60
HitESL Total Other Crime (17-57) 13799 12164 11456 10406 18981 18767 15343 13541 12720 10950 222 164 72521 65992 -6529 90
5 #1447 & Preventive Crime
S8 il & 3588 & W& Possession of Arms and Ammunition 13 10 El 6 27 13 20 32 73 113 - - 142 174 +32 +225
50 @ I B i 8 Possession of Offensive Weapon 78 85 68 81 157 180 152 203 137 126 3 2 545 677 +82 +138
60 ¥ T & Going Equipped for Stealing 28 24 ikl 27 42 45 65 49 46 3 - 1 192 177 15 78
61 @# 3 E I A Possession of Unlawful Instrument 10 7 8 8 45 3 23 19 13 18 - - a9 83 -16 -162
62 T8 Tampering with Vehicle 8 ] 14 7 13 14 16 1 14 15 - . 65 56 5 -138
63 EERE RS Unlawful Pawning Offences 6 1 3 3 10 9 1 2 1 3 - - 31 18 413 418
64 {78 Loitering 51 57 30 44 3B 89 32 3 38 & 1 2 190 248  +58 +305
AR B2 Total Preventive Crime ( 58 - 64 ) 194 193 143 176 332 361 319 350 322 348 4 5 1314 1433 4119 491
& & Grand Total 16144 14568 14018 12922 23099 22881 19242 16980 15610 13758 264 206 88377 81315 -7062 80
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s~ —OOZRZOOHEHERBEHFRBEE
Crimes Reported, Detected and Detection Rate, 2003 and 2004

2003 2004
R RERT BENT BRE(%) RERF BERT HER(%)
Crime Crimes Reported Crimes Detected Detection Rate (%) Crimes Reported Crimes Detected Detection Rate (%)

830 A 5 00 B h 5% Violent Crime Against Person

1 %% Ra 70 60 85.7 92 82 89.1
2 3 Indecent Assauit 1018 696 68.4 1034 751 726
3 EHBEENE Murder & Manslaughter 52 38 731 45 37 82.2
4 BEER Attempted Murder 2 2 100.0 6 6 100.0
5 {8 A Wounding 1723 996 57.8 1671 4976 58.4
6 M EERIT Serious Assault 5424 3332 61.4 5 490 3538 64.4
7 BW Assault on Police 807 603 993 650 540 98.5
8 HERHT RLE Kidnapping & Child Stealing 1 1 100.0 2 1 50.0
9 /&R B Cruelty to Child 168 162 96.4 248 235 94.8
10 FUE A8 Criminal Intimidation 933 522 55.9 1145 615 53.7
230 b7 90 &% B 1 B 2 Violent Crime vs. Property

1 Eﬁﬂﬁﬁﬁl Robbeg with Firearms/Arms 4 - - 10 2 20,0
12 {5 LLF B #8847 &) Robbery with Pistol Like Object 44 6 136 47 1" 234
13 E 17 #) Other Robberies 3167 783 24.7 2180 634 29.1
14 B E B W Aggravated Burglary 10 5 50.0 [ 5 833
15 #i% Blackmall 592 346 58.4 558 346 62.0
16 # 1 Arson 727 75 103 706 97 13.7
B O FEEH Total Violent Crime (1-16) 14 542 7627 52.4 13 890 7976 57.4
MBI & W Burglary & Theft

17 189 (5 %3%) Burglary with Breaking 6867 350 51 5188 352 6.8
18 1B (SEEE) Burglary without Breaking 2199 275 12.5 1808 mn 15.0
19 ¥ () Theft (Snatching) 1117 249 223 878 196 223
20 5 # (M) Theft (Pickpocketing) 1681 423 252 1623 425 26.2
21 & & (55&A M) Theft (Shop Theft) 9304 8116 87.2 9 186 7 968 86.7
22 SR Theft from Vehicle 42312 445 10.5 2970 317 10.7
23 S & XM T 8 Taking Conveyance wio Authority 2370 17 7.2 1802 150 83
245 Abs‘tractin? of Electricity 45 36 78.3 58 a5 79.3
25 482§ ¥ Theft from Construction Site 2122 267 12,6 1574 258 16,4
26 F {2318 5 8 Other Miscellanecus Thefts 20015 4569 228 19 409 4897 25.2
27 ## Handling Stolen Goods 127 124 976 166 166 100.0
FFS B 632 T ¥ Fraud & Forgery

28 W3} Deception 4732 1168 247 4009 1025 256
29 @ %8 = Business Fraud EE] 28 848 20 16 80.0
30 35 X 1 R % Fargery and Cainage 1514 984 65.0 1307 892 682
& {§ J {7 Sexual Offences

31 3EEH TS Unlawful Sexual Intercourse 239 215 90.0 266 220 82.7
32 S E&158 7 Keeping Vice Establishments 433 431 99.5 533 531 39.6
33 2§ - #1724 Procuration, Abduction of Female 179 177 98.9 190 185 97.4
34 ERLT A EDT Unnatural Offences 10 ] 0.0 1 1 100.0
35 H 4hiE R iE B 81317 Other Offences vs. Public Morality 39 30 76.9 82 74 90.2
& B 3 5 W 17 Serious Narcotics Offences J
36 M ® S Manufacturing of D.D. 4 4 100.0 10 10 100.0
37 B E & Trafficking in D.D. 926 925 99.9 873 872 99.9
38 i@l 5 & Possession of D.D. 1208 1208 100.0 128] 1280 99.9
39 H 48§ = % 7 57 Other Serious Narcotics Offences 4 4 100.0 3 3 100.0
i &5 8 0 89517 Offences vs. Lawful Authority

40 BB R EEREE TES Mislead/Give False Info. to Police 266 244 91.7 287 249 533
41 S EE Perjury 23 19 826 23 22 95.7
42 1B 15 Resisting Arrest 329 327 99.4 390 390 100.0
43 BER 3L 3Bl Escape and Rescue 24 21 875 14 14 100.0
44 F{fi8 3 55 1 89T Other Offences vs. Lawful Authority 162 146 90.1 185 162 B7.6
B 3E 3 A 18 I 47 Serious Immigration Offences

45 1@ BH E 3hek 3E 2 A A Aiding and Abetting of 1.1, 42 42 100.0 32 30 938
46 i FIMF 1 A BT 5 58 Using ID Card Relating to Another 361 321 889 301 283 94.0
47 E {188 8 352 ) 48 47 Other Serious Immigration Offences 356 354 99.4 385 384 99.7
B30 5 £ Miscellaneous Crimes

48 HBE S Criminal Damage 7608 1256 165 6920 1275 18.4
49 H{l230 A BeI 17 Other Offences Against Parson 78 66 846 67 51 76.1
50 7z 2 B i 7 7T BT 48 T Disorder/Fighting in Public Place 1330 1323 995 1461 1452 99.4
51 I5## 24 % §47 Offences Against Public Order 48 48 100.0 51 49 96.1
52 3 =&+ BT Unlawful Society Offences 764 562 736 727 555 763
53 f& 5 Money Lending 30 59 65.6 50 3 62.0
54 [ B % M 3ETT Serious Gambling Offences 244 237 97.1 320 310 96.9
55 £3¥ Conspiracy 103 95 922 106 102 96.2
56 = =840 Object Dropped from Height 662 168 254 854 261 306
57 H#FEE Other Crime . 630 270 429 592 292 433
H {5 @t Total Other Crime (17 -57) 72521 25 766 35.5 65 992 26077 395
5 B2 = 2 = Preventive Crime

58 & 15 5. 8% I = Possession of Arms and Ammunition 142 142 100.0 174 174 100.0
59 il 45 7 B 1% 28 Possession of Offensive Weapon 595 591 99.3 877 665 98.2
60 BHEER T B Going Equipped for Stealing 192 192 100.0 177 176 984
61 @i % 3 £ T B Possession of Unlawful Instrument 99 a9 100.0 83 82 98 8
62 T =W Tampering with Vehicle 65 39 60.0 56 41 73.2
63 3 EBEBIET Unlawtul Pawning Offences 3 31 100.0 18 17 94.4
64 78 Loitering 130 185 97.4 248 231 93.1
FE @t MEME Total Preventive Crime (58 - 64) 1314 1279 973 1433 1386 96.7

& ¥ Grand Total 88 377 34672 39.2 81315 35439 436
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Crime Charts 1995-2004

FEE
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RARR (RS MACHERE |
Violent Crime Crime Rate
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Appndix 7 ZOOWFEZF AR RMFIFTHI R IEAH
Persons Arrested by Age Group and Sex, 2004

SERE BEELD RUETRI Adults
Juveniles Young Persons SIEBIL RI2E

g 10-15 16-20 21-30 31-60 61 & over Grand Total

Crime ZM xF M xF =M “F M “F M uF Em ZF
230 A 858 R H E R Violent Crime Against Person
1 % Rape 2 - 14 - 28 1 40 - 2 86 1
2 3 Indecent Assault 74 4 73 - 172 1 327 2 54 - 700 7
3 iR R IRR Murder & Manslaughter 3 3 3 5 27 5 17 10 3 56 23
4 BEEH Attempted Murder ) B - . 1 1 . : 1 ] 2 1
5 (B Wounding 97 n 248 14 318 29 425 77 50 7 1138 138
6 BEET Serious Assault 47 85 600 59 798 79 1400 413 155 38 3424 674
7 W Assault on Police 1 - 33 3 152 14 160 20 4 350 37
8 HER1F RE Kidnapping & Child Stealing - - - 2 - - . - 2 -
9 JEFF S E Cruelty to Child - - 1 2 7 3 94 79 6 2 108 116
10 A/HFE Criminal Intimidation 36 8 B8 4 130 10 329 40 33 2 616 64
{23081 ¥ 49 & 7 58 ¥ Violent Crime vs. Property
11 EAM#ATE Robbe gwﬁth Firearms/Arms : - - - - - 5 - - - 5
12 (£ B {5 F M7 £ Robbery with Pistol Like Object - - 3 - s - 14 - - - 22 -
13 E4L4T4 Other Robberies 278 86 275 21 218 8 157 9 1 1 928 125
14 M # 8T Aggravated Burglary - - 2 - 4 - 5 - - - 11 2
15 Bi# Blackmail 83 31 123 10 136 15 130 15 1 - 473 71
16 HiE X Arson a1 3 14 6 18 3 40 5 3 - 116 17
R FESL Total Violent Crime (1-16) 1087 31 1477 124 2017 199 3143 670 313 50 8037 1274
2 8 B &5 ¥ Burglary & Theft
17 /BWE (% W) Burglary with Breaking 37 8 63 3 156 1 188 12 3 447 37
18 1B (B 88 H) Burglary without Breaking 3 1 a2 7 92 4 101 9 2 268 3
19 57 (#17) Theft (Snatching) a5 5 a1 1 64 2 48 7 1 199 15
20 #i W (¥18) Theft (Pickpocketing) 7 2 7 5 57 24 322 54 5 3 398 88
21 £ (55548 Theft (Shop Theft) 753 701 305 335 945 606 2054 1905 338 385 4395 3942
22 MM E W Theft from Vehicle 40 - 34 2 130 3 132 1 3 - 339 6
ZWEWMATHET A Taking Conveyance wio Authority 7 2 37 2 57 3 45 3 1 - 147 10
24 {58 Abstracting of Electricity - - - 2 14 1 36 5 5 4 55 12
25 HeBE W Theft from Construction Site ] - s . 65 2 191 50 9 3 278 55
26 H 3 EE | Other Miscellaneous Thefts am 203 747 159 1140 405 1847 450 85 25 4620 1242
27 % Handling Stolen Goods 39 4 33 3 56 1 87 22 - 1 215 44
¥R 5 &3 ¥ iF Fraud & Forgery
28 WEF Deception 17 5 102 34 273 101 541 222 54 9 987 n
29 FERE Business Fraud - - - . 3 4 1 6 1 . 15 10
30 AR T EE™ Forgery and Coinage 4 1 32 16 252 83 462 204 13 - 763 04
£ 18 51T Sexual Offences
31 3£ M7 A Unlawful Sexual Intercourse a5 - 127 - 2 - 1 . 2 - 207 .
32 W & 1518 fif Keeping Vice Establishments - - 25 6 157 34 326 110 12 520 150
33 E§ - 8 112 Procuration, Abduction of Female 2 . 1" 8 42 36 3 58 44
34 W4T BT Unnatural Offences . - 3 - 2 = 4 = = g -
35 E i@ &3 W88 1) 517 Other Offences vs. Public Morality 10 - 4 - 13 - 26 3 2 . 55 3
B8 5 % i 5047 Serious Narcotics Offences /
36 2% & & Manufacturing of D.D. - - 2 1 4 z g . - - 15 3
37 mE® 5 Trafficking in D.D. 9 2 99 32 i3e 88 512 110 16 1 972 233
38 ®EE & Possession of D.D. 22 6 261 B4 509 115 413 B84 10 1 1215 270
39 H#4h 8 B ¥ T Other Setious Narcotics Offences - 1 : 1 2 - . - 3 1
18 7§ & 7 8 Y B 47 Offences vs. Lawful Authority
40 21 R REEH 2T ES Mislead/Give False Info. to Police 8 13 13 1 71 16 66 23 1 - 159 63
41 REF Perjury - . 1 - 5 2 7 7 1 = 14 9
42 1B Resisting Arrest 2 1 18 4 108 1 125 25 1 254 4
43 ¥3E B 3£ E 6 Escape and Rescue - . 3 1 5 - 1 2 - - ] 3
44 b # S 5 R 815 17 Other Offences vs. Lawful Authority 3 - 6 - 40 4 86 27 3 . 141 ]
EEEE ) ST Serious Immigration Offences
45 RN B 3E3FZ A # Aiding and Abetting of LI, 5 - 24 4 2 1 31 5
46 {8 MK 45 A 8953 {38 Using ID Card Relating to Another 1 8 29 28 79 39 52 29 1 - 162 104
47 B bR A AR T Other Serious Immigration Offences: - 2 5 16 &7 28 108 63 2 2 186 m
15 5 | Miscellaneous Crimes
48 F$ESE Criminal Damage. 138 18 199 13 450 43 614 110 42 B 1444 193
49 H @10 A BEI5E1T Other Offences Against Person - - 1 2 17 1 12 2 1 E 31 5
50 % 4 M 5 17 BT # T Disorder/Fighting in Public Place 105 7 348 58 781 165 1361 479 118 37 2713 745
51 56l 2 % 5 47 Offences Against Public Order 125 7 278 8 197 4 75 1 1 . 676 20
52 38 WIT Unlawful Society Offences 143 6 167 5 114 3 15 2 539 16
53 {&§ B Money Lending . . 2 . 26 . 22 1 1 . 51 1
54 fif 8818 51T Serious Gambling Offences - - 10 1 63 7 224 116 23 17 326 141
55 #H Conspiracy 13 - 28 6 75 25 166 44 5 1 287 76
56 /& 22845 Object Dropped from Hetght 18 1 8 4 36 8 161 28 17 10 240 51
57 HTE Other Crime 15 2 48 5 88 26 132 36 9 2 292 m
KW EME Total Other Crime (17-57) 2447 1015 3140 840 6585 1890 10761 4292 802 521 23735 8558
B5 W12 52 = Preventive Crime
58 Wi .88 JL M Possession of Arms and Ammunition 3 1 4 as 16 80 27 4 [ 143 53
59 WAL E M Possession of Offensive Weapon 49 3 145 9 187 16 199 25 25 2 605 55
60 S1EEW T A Going Equipped for Stealing 38 - 18 - 54 3 Al 1 2 183 4
61 #% 3£ T & Possession of Unlawful Instrument 8 - 14 26 - 30 2 78 2
62 TR Tampering with Vehicle v 9 - 15 1 13 - 44 1
63 3EES B FT Unlawful Pawning Offences - 2 2 1 . : 4 2
64 ¥ 78 Loitering 9 - 18 - 80 - 103 2 1 - 21 2
Bh WG {E ESWE Total Preventive Crime (58 - 64 ) 14 3 217 14 409 36 496 58 32 8 1268 119
& &t Grand Total 3648 1249 4834 978 9011 2125 14 400 5020 1147 579 33040 9951
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sopencis 8 ZOO=ZE=-0O0H R BEFTEHYF
Miscellaneous Offences Reported, 2002 to 2004

RERT
Miscellaneous Offences 2002 2003 2004

¥R 4% 3 5 17 Minor Narcotics Offences

18 5 Opium 5 1 1
F& % Heroin 1975 1648 1263
Ht Others 3769 31385 3685
#5t Total 5749 5034 4949
£ ¥ /% Gambling in a Gambling Establishment 137 148 248
#5ERE 1 Street Gambling 717 873 680
¥ E Lottery - - .
B EE B BIEE 18 Betting with a Bookmaker 1 5 1
5 Total 855 1026 939

FE 72 Prostitution

BENEFEEF Soliciting or Loitering for the Purpose of Prostitution 1219 1810 2409
B (12 EPR Unlicensed Massage Establishment 1 57 59
H{b Others 3 10 6
5 Total 1233 1877 2474
&1E 3 E Pornographic Literature Offences 774 648 270
E 17 82 4} Other Objectionable Publication Offences 15 14 10
#4 Total 789 662 280
B ¥ # & Food for Man . ) .
I3/ Unlicensed Cooked Food 27 17 24
a0 ¥ Pedlars 223 355 474
Hith Others 1712 1757 1531
@5t Total 1962 2129 2029
#I2F B8 Licensed Cooked Food Stall 289 98 176
58 - T AR Street, Pavement and Staircase 989 881 1279
Hith Others 654 796 1464
51 Total 1932 1775 2919

B ftb 5§ 18 58 {7 Other Miscellansous Offences

E @B T Common Assault 1960 2007 1955
2154 % Dangerous Goods 168 157 218
#E Dogs 245 200 221
B8 2 784 Drunkenness and Disorderly Conduct 683 739 684
PEER 415 Dutiable Goods 59 221 230
1®Y7 Firecrackers 46 26 23
#%Aﬁ Immigration 1616 1402 1308
HETTA Nuisances 7815 8 968 9871
R Vagrancy 6 1 21
E Atz Others 5119 4922 5646
#5t Total 17 717 18 643 20177
&5 Grand Total 30 237 31146 33 767
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Traffic Accidents and Casualties, 2003 and 2004

2003 2004
EAEE BCAN s L J
Accidents Casualties Accidents Casualties

5 fLBE Kowloon East

FET Fatal 32 33 20 20

E {8 Serious injury 432 486 374 405

4348 Slight injury 1693 2289 1719 2401

&8 Total 2157 2808 2113 2826
75 11 BE Kowloon West

F L Fatal 47 51 45 45

1S Serious injury 541 577 419 463

§2{8 Slight injury 2811 3476 3092 3943

&t Total 3399 4104 3556 4451
75 Hong Kong Island

T Fatal 16 17 25 26

{8 Serious injury 544 576 548 595

¥B4E Slight injury 2367 2989 2473 3210

&t Total 2927 3582 3046 3831
§7 51 % New Territories South

LT Fatal 33 56 32 33

i {8 Serious injury 569 646 600 693

§Z{E Slight injury 2176 2979 2324 3220

&t Total 2778 3681 2 956 3946
$F 4L New Territories North

R Fatal 45 45 38 42

E {8 Serious injury 588 666 578 647

248 Slight injury 2542 3424 2739 3659

& Total 3175 4135 3355 4 348
# 5t Grand Total

T Fatal 173 202 160 166

18 Serious injury 2674 2951 2519 2803

{E slight injury 11589 15 157 12 347 16433
&5 TOTAL 14 436 18 310 15 026 19 402
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Driver Contributory Factors in Accidents, 2003 and 2004

2003 2004
RE (AH) (AE)
Causes (Persons) (Persons)

HBEEE Speeding 1 12
BRERERLMETEAR Driving too fast having regard to conditions 507 483
HERRERLEITE Failing to keep to nearside of road 34 20
FTEEEE (J\8E) Improper overtaking 349 334
TP EBHRITES Careless lane-changing 973 1143
FHEBHEHSE Improper or illegal turning 880 929
TERAENHEER Following too closely to vehicle in front 1797 1916
FELEE Reversing negligently 440 421
TEBERENIET Disobeying traffic signal 383 376
T#%E [ FME Disobeying "Stop” sign n 80
Ti8EE [#EE | B Disobeying "Give Way" sign 140 159
THEEHERE Disobeying double white lines 35 13
THEEEH A BMIET Disobeying directions of a Police officer 4 2
TH/OBEP Opening door negligently 102 111
EHESTEHEXBE Overtaking in a zebra-controlled area 1 4
REEVESFIFE Failing to stop at a zebra crossing 34 22
HitFEe®%17A Other improper or illegal action 6559 7245

12320+ 13280 *

‘HERS ARSI -

*The figures are the number of drivers who have been at fault in traffic acaidents:

PLoi P ZO0OZR=ZO0ONEXREEIBERTEF
Traffic Prosecutions, 2003 and 2004

2003 2004

s L) EEER(TE) TEENR0RE) bk} =% E@MER(GE) =ERR(aF)

Arrests Summonses  Fixed Penalty  Fixed Penalty Arrests Summonses  Fixed Penalty  Fixed Penalty
(Moving) (Parking) {Moving) {Parking)

B M ME HIE4F Primary Offences 2590 24 960 = B 2464 22659 -

2 iiTEBH Moving Offences 225 18 657 374714 - 275 23879 434 863 #
{T A2 BYE+ Pedestrian Offences 0 13798 - - 0 17130 - -
FIE 8 HIEH Miscellaneous Offences 27 4780 . = 17 4033 - -
EHIAEEH Parking Offences - - - 506 286 - = - 552 339

#&t Grand Total 2842 62 195 374714 506 286 2756 67 701 434 863 552 339
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Complaints Against Police Officers, 2004 (as at 31.12.2004)

#F Number
ABRGREERE_OCONFEENEREN
Total cases received by Complaints Against Police Office (CAPO) in 2004 3222
B EFEFMIBRSERGE_O0ONFHwEANEESY
Total allegations endorsed by Independent Police Complaints Council (IPCC) in 2004 5837
s EREAENER
Allegations fully investigated 2043
- BrEpAEmNEREMENERE
Allegations fully investigated with substantiated results 267
- ErEEENEETRERRNTEE
Rate of fully investigated and substantiated allegations 13.1%
- BRERAEMEERERTHEMNERE
Allegations fully investigated with false results 296
o HR [RE]  [8ZEFE] 2 [RILEASE ) MEERENEE
Allegations not investigated due to “Withdrawn", “Not Pursuable” or “Curtailment” 2575
o U [EMESEFRARS] AAEENER
Allegations dealt with by "Informal Resolution” 1219
CHGFRABIERERRE_OONFHASERRFNERETESENEENEBER
Result of allegations investigated by CAPO and endorsed by IPCC in 2004
s BEEHERERINERAR
Police officers convicted of criminal offences 0
o SFRLATEHIMEREERCANEEAR
Police officers found guilty at formal disciplinary proceedings 7
¢ FRBRATSMERLZERR
Disciplinary proceedings yet to be concluded 2
e BRBARETEEIT
Officers given advice 313
D.-OOHERMBEFRARFHE
Informal Resolution Scheme 2004
s BRAMSFEAEHBINENRE
Minor complaints considered suitable for the scheme 1681
o FLMTHERNES
Cases informally resolved 662
E-OONFESEARESERTEPRNERSR
Sub-judice Complaints in 2004 895
o LUZEFAEEMANESR
Cases resolved in court 97
o EEERAFNRE  ER (RE] - [MEEE) § [R1L8E] fsEAENESE
Cases not investigated due to "Withdrawn®, “Not Pursuable” or "Curtailment” before or after court 283
o EEEENE mERASNEE
Cases investigated after court 38
s HEFZEFANEREEARENES
Cases pending court trial or investigation by CAPO 477
FE-OONFHHEBNBHART  AESHFHAERTEMEBENERANT
Number of complainants prosecuted for making false complaints in cases endorsed in 2004 0
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Exchange Rates

When dollars are quoted in this report, they are, unless otherwise stated, Hong Kong dollars. Since October 17, 1983, the Hong
Kong dollar has been linked to the US dollar, through an arrangement in the note-issue mechanism, at a fixed rate of HK$7 8=US$1.
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Every effort has been made fo ensure accuracy.
The Hong Kong Special Administrative Region Government is not responsible fer any inaccuracies, errors or omissions in this report,
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About the Cover: ,
The new Police Headquarters completed'in 2004+
stands out against a background @ and yellow lines
which resemble the exterior of the new building. '
The direction to which thellines point:symbolises
that the Force is rising o the chall ,;“'  .



