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How to elect the Chief Executive

of the Future Hong Kong SAR Government

A proposal by the Business and Professional Group

of the BLCC

Introduction

In the Preliminary Proposal dated 18th August 1986
for the Future Hong Kong SAR Government Structure,
the Business and Professional Group of the BLCC
Members proposed, inter alia, that "the Chief
Executive be elected by an Electoral College of over
600 people subject to a nomination procedure to be
worked out later". The purpbse of this paper is to
describe the nomination procedure and methdd of
composition of the Electoral College,.

The Objective

The method proposed for the nomination procedure is
intended to further the prime objective of the
Preliminary Proposal, which 1is to '"maintain an
environment in which Hong Kong and all its people
can continue to enjoy prosperity and stability.
While it (the proposed structure of the future Hong
Kong SAR Government) reflects the thinking of a
number of business and professional people, it is
designed to be a government system that works for
the welfare of all Hong Kong people. We believe
that an environment conducive to business operating
efficiently is a vital element in the overall well

being of all Hong Kong people in future."




The Chief Executive

The Chief Executive of the future Hong Kong SAR

Government will perform two roles - ceremonial head

of the Government and leader o©of the Executive
Authority.

The group proposes that three candidates be
nominated by a Nomination Committee of the Electoral
College and a Chief Executive elected for a term of
4 years by a vote of the full Electoral College. He
is eligible for re-nomination and election to a
second term but is subject to a two-term limit.

As to the electoral method, it is proposed that the
Chief Executive be elected by an absolute majority
of the Electoral College. If this is not obtained

\on the first ballot, the two c¢andidates with the

most votes will run in a second election.

3.1 Election of the Chief Executive
The Chief Executive is to be elected by an

Electoral College which includes members of the
Legislature, representatives of the Urban
Council, Regional Council and District Boards,
and from a wide <cross section of Hong Kong
people, broadly representative of all sectors.
The total membership shall consist of:




a) Legislative Council .eeeeeseceosscascsass 80
b) Statutory Bodies and Permanent Non-
Statutory Bodies..... cessc s eeas e eese 50
¢) Urban Council, Regional Council
and District Boards ...eieeeicenascenes 50
d) Social, Charitable and Sports
Organizations ..e.ieieescesssnencsasees 60
Professionals ...veeeeneeinnersenaesans 60
LabOUr tuvteeressnesnsons et seseen e . 60
Industrial CommUNity eveeeesveossnaas .. 80

Financial Community ...eceveveeneaaaess 50

Religious/Educational Community ....... 30

e)
£)
g)
'h)  Commercial CommuUnNity ...eeevecsceseeaass 5O
i)
j)
k)

Civil ServicCe .....vveeseoeonoeseceseoss 30

Rationale:

1.

O0f all the options available, it is the system
most likely to preserve the separation of the
Powers of the Executive from the powers o¢f the
Legislature.

(a) More specifically, the separation of powers
of the Executive from the Legislature is
preserved by the proposed system as the
Chief Executive 1is to be elected by a
broadly based Electoral College, of which
the Legislature comprises less than 15%.




(b) On the other hand, the Chief Executive

remains accountable to the Legislature thus -

the whole of the Executive Authority
continues to be subjected to the checks and
balances of the Legislature.

(c) The Electoral College system minimises the
tendency for confrontational politiés which.
would be more likely to result from other
systems of election.

The proposed system, while avoiding party
politics, does allow the selection of the Chief
Executive by the Hong Kong people through
balanced representation from all sectors of
society.

Nominating Procedure

Members of the Electoral College are to elect,
say, 20 members amongst themselves to
constitute a Nomination Committee which shall
obtain nominations to £fill the vacancy of the
Chief Executive. The Nomination Committee
shall act as a search team, a body to receive
recommendations and applications and to vet
candidates. They shall nominate three
candidates, each of whom is considered suitable
in every respect to be the Chief Executive of
the Hong Kong SAR. As members of the
Nomination Committee, they are not eligible to
be candidates themselves, nor to vote when the
selected candidates are voted upon by the
Electoral College.



Rationale:

(1) The group believes that confrontational party
politics are detrimental to Hong Kong. The
mechanism proposed will most effectively and
objectively seek out suitable and best possible
candidates, even if they themselves Ahave not

-actively sought office. '

(2) Being ineligible for the office of Chief
Executive or to vote at the Electoral College,
the committee members will be able to preserve
a high degree of objectivity in selecting
candidates.

The Mechanism For Structuring The Electoral College

Even before July 1997 it will be necessary to
establish the Electoral College 1in order to elect
the first Chief Executive of the SAR Government.
The precise constituents of each category within the
Electoral Cocllege can be determined by one of the

two ways:

(a) As the general principle of the Electoral
College will have to be dealt with by the Basic
Law Drafting Committee, a separate  BLDC
sub-group (possibly the sub-group dealing with
the constitution) should remain in existence
until 1997 in order to determine the precise
constituents of each category of the Electoral
College, or




(b) Because the Joint Declaration stipulates that
the British and Chinese Governments will be
responsible for ensuring a smooth transfer of
government in 1997, the detailed composition of
the Electoral College should be dealt with by
the Joint Liaison Group as representing the two
Governments charged with transitional
responsibilities.

After 1997 any changes in the composition within
each sector of the Electoral College will be the
responsibility of the Hong Kong SAR Government
itself.
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